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HAMMURABI COMMERCIAL BANK

Our Vision

Hamurabi Commercial Bank should be among the most innovative and outstanding banks
in offering financial services and products that are aligned with the global banking
industry's developments, and to be one of the preferred banks for Clients in the Iraqi market
with distinguished local and international relations.

Our Mission

Creation of the Bank's strategic vision and objectives. We maintain a permanent partnership
with our Clients in the commercial and development sectors to provide all of our banking
services with professionalism and high quality. and harnesses all its potential and that of
its functional machinery to improve the levels of services provided that meet Clients' needs
and aspirations, this contributes to the development of Iraq's national economy and the
well-being of society, in line with the Central Bank of Iraq policy, instructions and all laws
and customs in force.

Our Intrinsic Values

Our values are to achieve financial inclusion-disclosure and transparency - accountability
and discipline - trust, competitiveness and sustainability in all its domestic and international
transactions, in addition to supporting social and economic development.
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HAMMURABI COMMERCIAL BANK

Board of Directors Chairman's Speech

Respected Shareholders,

Honorable Guests,

Peace and Allah’s mercy and blessings be upon you...

[ am honored to welcome all of you on me and my brothers' behalf as members of the
Board of Directors and Executive Management. We would also like to express our gratitude
and welcome to the shareholders for their attendance at our invitation. your trust in us and
your continuous support enable me to present to you the fourth annual report of Hammurabi
Commercial Bank. This report includes the financial data and the achievements made in
the past year (2024), reaffirming our journey of success and development, and the effective
utilization of financial resources to achieve returns and profits, thus increasing the value of
shareholders' stocks.

I would like to point out to you that our bank has been able to overcome the obstacles
encountered and has been able to achieve the continuity of banking activities and the
management of assets and liabilities within existing and available capacities to keep pace
with the developments in the banking industry. In addition to providing and maintaining
services, banking products for Clients, and actively participating in all vital activities
necessary for all social segments, it also complements infrastructure related to the system
and modern electronic transactions. The Bank's oversight departments are activated to
perform auditing, censoring, compliance, and risk management, and combating money
laundering and terrorist financing. Our bank attaches special importance to implementing
the best corporate governance practices emphasized by the Central Bank in the Corporate
Governance Guide for Banks, and considering it a work guide to keep pace with
international developments and apply best practices in the banking sector, by introducing
developments in information and communications technology, electronic networks, and the
software used in the bank.

To reflect our mission, we always work with the necessary and useful to develop our
services and banking activities with the latest technology and provide integrated banking
solutions to our Clients, according to the notion that the customer is always right in the
application of regulations, instructions and directives of the central bank and finally the
bank is working to develop and improve its human resources to build a team capable of
working and improve the bank's performance at better levels at the organizational and
operational level, creating an environment conducive to achieving economic and social
development.

Peace and Allah’s blessings be upon you... = {(,;, —
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HAMMURABI COMMERCIAL BANK

Board of Directors’ report on the bank’s activity for the ended financial
year on December 31, 2024

The Board of Directors of Hammurabi Commercial Bank is pleased to present the bank’s
annual report on the final accounts and balance sheet in accordance with International
Financial Reporting Standards (IFRS), for the ended financial year on December 31, 2024,
prepared in accordance with the provisions of Paragraph (3) of Article (117) and Article
(134) of Companies Act No. (21) of 1997, amended, is consistent with all laws, regulations,
instructions, and recommendations issued by the Central Bank of Iraq and the relevant
regulatory authorities, including the Banking Law, the Anti-Money Laundering and
Terrorism Financing Law, and other laws, in addition to the Corporate Governance Guide
for Banks.

To reflect our mission and clear vision, we are working to provide the best banking services
in order to excel in employment, support social and economic development and cooperate
with competent bodies in all fields and areas, to be an important center for attracting
domestic and foreign investments to maximize and diversify financial resources and will
make every effort to achieve excellence in banking goals ", and to move forward with
careful and fruitful work to meet the challenges in achieving the goals set. Our bank aspires
to occupy a distinguished position in the Iraqi and international banking industry and
contribute to the development of the culture of society by attracting Clients to deal with
the bank, in addition to achieving profits and raising the value of the stock in the interest
of shareholders. This will be done through consistent adherence to banking laws,
instructions and regulations.
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HAMMURABI COMMERCIAL BANK

A summary of the bank, its objectives, activities, expectations, branches and
developments

Establishment of the Bank

Hammurabi Commercial Bank was established with a nominal capital of (201) billion
dinars under the provisions of the Central Bank of Iraq Act No. (94) of 2004, and the
provisions of the Companies Act No. (21) of 1997 under the certificate of establishment
No. (CR/01/89003) on August 26,2020 Hammurabi Commercial Bank company (Private
Joint Stock Company) was considered an Iraqi bank licensed to practice banking activities
in the Republic of Iraq, under the letter No. 9/2/17595 on November 29,2020 issued by the
Central Bank of Iraq, the bank commenced its banking activity on January 02, 2021.

The Bank’s Main Objectives

Hammurabi Commercial Bank aims to become a recognized banking institution and
achieve financial inclusion in its operations under the direction of the Central Bank of Iraq.
By providing services to all segments and consolidating the culture of managing risks and
costs, occupying a major position in financing development projects in Iraqi society, and
expanding the number of bank branches in the governorates of Irag, through thoughtful
financial management for (commercial, industrial, agricultural, construction, tourism, etc.)
the Bank aims to: -

1. Occupy a leading position among other banks operating in Iraq in providing the best
services to clients.

2. Create relations with correspondent banks abroad in order to improve and expand the
services provided.

3. Entering modern banking systems in all areas of banking, especially in the field of anti-
money laundering and risk management.

4. Develop and improve financial services that meet the needs of Clients of all categories.
5. Constructing and developing a professional banking cadre capable of meeting the
various and rapidly evolving variables in the local and international market.

6. Provide the bank's policies, plans and work procedures, including all its activities, and
in line with the relevant legislation.

7. Ensure the existence of adequate and reliable informati =,;;(;on s*ys s covering all activities
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8. Attention and focus on social development, which reflects its role in achieving the
quality of social life of the community, and enhancing its productive capacity in order to
raise the standard of living of the family.

9. Protect Clients’ deposits and savings, by establishing effective, efficient and high-level
internal control.

10. Build strategic relationships with Clients, various financial and banking institutions,
public institutions and ministries, achieving financial inclusion and working to alleviate
the phenomenon of hoarding money.

First: Information about the Bank
1. Bank’s Branches

The approval of the Central Bank was obtained for the establishment of four branches of
the bank during the period ending on December 31, 2024 (these branches are located in
Baghdad, Erbil, Nineveh, Basra).

Below is a list of the names and locations of the bank's branches:

Governorate Branch Address Telephone Email
Baghdad Main Al-Saadoon Park - Al- 07816111111 Main.branch(@hcb.ig
Nidhal St. — 103\41\3
Erbil Erbil - Ronaki - Al-Mufti 07714444318 Erbil.Branch/@hcb.ig
neighborhood - near Rudaw
Radio.
Nineveh Mosul - Al-Faisaliah - 07714444317 Ninawa.branch@hcbh
Sennacherib Intersection

The bank works to activate the Basra branch after completing all the relevant legal
procedures.

2. The Bank’s Main A ctivities

Hammurabi commercial bank carries out all banking activities inside and outside Iraq,
where it provides an integrated set of banking and commercial services for companies and
persons and finances all commercial and industrial activities and projects through its three
branches with the activation of all activities related to the initiatives ofthe Central Bank of
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HAMMURABI COMMERCIAL BANK ME

Hammurabi Commercial Bank's administration aims to be actively involved in economic
activity in Iraq in order to achieve the development of economic projects as directed by the
Central Bank of Iraq. Achieving financial inclusion and generalizing financial services is a
vital matter for the bank, in line with the directions of the Central Bank of Iraq, so that we
can meet the needs of the customer base, with its focus on training and developing human
resources, as it is necessary to achieve work safety and improve it and raise the level of its
management that helps it support the ability The bank is competitive and obtains the best
opportunities in the banking services market, in order to maximize profitable returns on
capital and expand the property rights base, by developing a clear formulation of the bank’s
objectives.

In accordance with its vision and mission, the bank creates an ambitious strategic plan for
2024, 2025, and 2026: -

The three-year strategic plan focused on several key themes, including:

(1) Creation and diversification of sources of income for the bank.

(2) To proceed with the technological development plan, the provision of electronic
services and the development of the technological infrastructure of the bank.

(3) Development of new products, especially digital products.

(4) Raising the level of governance in the bank, developing its mechanisms and
modernizing the operational.

(5) Increasing attention to social responsibility and financial inclusion.

(6) Improving and developing the management of the bank's assets and liabilities in order
to achieve the highest returns for the bank with attention to reducing risks.

(7) Developing and improving risk management, money laundering, terrorist financing,
compliance and internal control in the bank through the development of various regulatory
departments.

8) Developing and raising the efficiency of human resources to enable the bank to provide
banking services efficiently and effectively.

9) Implementing digital onboarding technology and services to enable customers to self-
register electronically and access the bank’s services in a simple, convenient, and user-
friendly manner. This also includes enhancing the electronic payment ecosystem by
offering global card services and mobile applications, facilitating secure and easy payment
of fees and bills for citizens.
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To achieve these major goals, a number of initiatives / business plans were formulated that
would achieve the major goals in the light of the bank's vision, which in turn were then
distributed over the three years of the strategy.

4, Financial Inclusion

The Bank is working to achieve a policy of financial inclusion in response to the directions
of the Central Bank of Iraq and the international financial institutions concerned with this
issue. by delivering financial and banking services to the largest number of individuals and
the business sector, providing financial products appropriate to their needs, such as the
different types of deposit accounts, payment and transfer services, Insurance Services, cash
and pledge credit services, as well as other banking products and services including online
account movement. The Bank has developed future plans to expand such activities. The
Bank's strategic plan for the coming years included a focus on the development of its
electronic services, the promotion and distribution of customer access channels that would
greatly help to enhance the process of financial inclusion and contribute to the development
of national products.

Second: Corporate Governance Report

Hammurabi Commercial Bank believes in the principles of corporate governance and its
implementation in the Bank, which helps to achieve the Bank's strategic objectives and
safely manage its operations and business, thereby ensuring the protection of depository
holders and stakeholders. The Bank has prepared a governance manual based on the
instructions of the Central Bank of Iraq in this regard, in addition to the guidelines issued
by international regulatory authorities and the best professional practices in the field of
governance, and it was published on the bank's website. These policies and procedures are
updated and developed annually according to the development of work in the bank and the
development of the requirements of the regulatory and strategic authorities.
The procedures for regulating and administering the bank to comply to the principles of
governance depend on several matters, the most important of which are: -
1- Having an effective board of directors
2- Provides long-term strategies for the development of the bank's bu
with the principles and frameworks for risk management. :
3- Work on the development and improvement of human resourées, - : \ \
4- Adopting sound accounting principles and integrated d1scl ui'e, HAD 0[/»/7[/? N\
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HAMMURABI COMMERCIAL BANK

5- Activating the role of the committees emanating from the board of directors.

Work has commenced on implementing the IT Governance Framework (COBIT 19),
following the signing of an agreement with CCP Company for the purpose of activating
this framework. Through it, priorities are defined, decision-making mechanisms are
established, and various activities are planned, monitored, and managed in alignment with
corporate governance principles. The bank has also prepared, approved, and published the

IT Governance Manual on its official website.

Members of the bank's Board of directors, taking into account the transparency of its
composition and according to the bank's corporate governance manual:
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Board of Directors' committees

The Board of Directors' committees exercise their duties in accordance with their
established bylaws and in accordance with the regulatory instructions. Below is a brief
description of the Board of Directors' committees.

1- Audit Committee

The audit committee consists of three independent members of the board of directors, and
the chairman of the committee is an independent member of the board of directors.
Committee members:

Committee members Title
Aymen Rasim Mahmoud Chairman
Basim Mahmoud Hameed Member
Noor Hatim Abduljabbar Member
Mustafa Emad Qassim Rapporteur

Committee Meetings:
The committee held six meetings during the year 2024.

2- Risk Management Committee

The committee consists of three independent members, provided that the chairman of the
committee is an independent member and the members of the committee must have
experience in risk management, practices and related issues.

Committee Members:

Committee members Title
Basim Mahmoud Hameed Chairman
Wahbi Saadi Ahmed Member
Adil Abdulkareem Dara Member
Ammar Hatim Ahmed Rapporteur

Committee Meetings:
The committee held six meetings during the year 2024.
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3- Corporate Governance Committee

The corporate governance committee consists of three members, all of whom are
independent and non-executive members, headed by the chairman of the board.

Committee Members:

Committee members Title
Sahir Hameed Mahmoud Chairman
Salih Mahdi Obeid Member
Noor Hatim Abduljabbar Member
Elaf Mohammed Ali Rapporteur

Committee Meetings:
The committee held six meetings during the year 2024.

4- Nomination and Remuneration Committee

The committee consists of three independent and members and the chairman of the
committee is an independent member.

Committee Members:

Committee members Title
Salih Mahdi Obeid Chairman
Sahir Hameed Mahmoud Member
Wahbi Saadi Ahmed Member
Nagham Kamil Salman Rapporteur

Committee Meetings:
The committee held six meetings during the year 2024.

The Managing Director, Mr. Wahbi Saadi Ahmed, submitted his resignation on 28
November 2024, Mr. Wahbi Saadi (Ahmed), the Authorized Manager, tendered his
resignation. Accordingly, Mr. Rajeh Abd Ali Ahmed, Deputy Authorized director, was
entrusted with all financial and administrative authorities pertaining to the position of
Authorized Manager, in accordance with Meeting Minutes No. (4) dated 09/12/2024 and
certified by the Companies Registration Directorate. It is also worth noting that the Board
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of Directors' committees will be updated in line with the ESG (Environmental, Social, and
Governance) standards manual for banks, as required by the Central Bank of Iraq.

Third: Board of Directors

The board of Directors is responsible for the accuracy and adequacy of the bank's financial
statements and the information contained in the annual report and the adequacy of the
internal control and control systems, in addition to monitoring and following up the
objectives of the bank's strategy through the Board of Directors' committees.

1- Duties and responsibilities of the Board of Directors

e Adopt the Bank's plans that include vision, mission and objectives consistent with
the Bank's objectives in the light of the directions of the General Authority, and then
direct the executive management to implement the plans while monitoring,
evaluating and adjusting their performance, if necessary, in accordance with the
evolution of the Bank's business and governance requirements.

e Supervise the executive management and follow up its performance, and ensure that
the bank's financial conditions are sound and adequate.

e Adopt appropriate policies and procedures for periodic supervision and control of
the bank's performance

e Adopt a policy to monitor and review the performance of executive management by
establishing key performance indicators to determine, measure and monitor
performance and progress towards achieving the bank's outlined institutional
objectives.

e Ensuring the availability of work policies, plans and procedures at the bank,
including all its activities, and in line with relevant laws and instructions, and
circulating them at all administrative levels, while reviewing them regularly.

e Drawing clear lines of responsibility and accountability for all the bank’s activities,
and establishing a high culture of ethical standards of integrity and professional
behavior for the bank’s administrators.

e Follow up on the implementation of the General Authority’s decisions.

e Submitting the bank’s final accounts and financial statements and a comprehensive
report on the results of implementing the annual plan to the General Assembly for
discussion and approval.

e Ensure compliance with standards, laws and instructions in all bank operations and

activities. SN\
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HAMMURABI COMMERCIAL BANK

e Discussing and approving annual plans and budgets related to the bank’s activity
and following up on their implementation.

e Forming Board of Directors committees and selecting their members from among or
outside the Board members in accordance with governance principles.

o Approving the selection of candidates for executive management positions,
evaluating and following up their performance periodically, supervising and holding
them accountable, and obtaining from them a clear interpretation and explanation on
the subject of accountability.

e Adopt the internal control and control systems of the bank and review them annually
and ensure that the internal auditor and coordination with the external auditor
(auditor) review these systems at least once a year and the board shall include the
annual report of the bank confirming the adequacy of these systems

e Ensuring the independence of the external auditor (auditor).

e Adopting an effective risk management strategy and monitoring its implementation
and ensuring that the bank is not exposed to high risks and that the board is familiar
with the operational business environment of the bank and the risks associated with
it, and making sure that there are necessary and sufficient tools and infrastructure for
Risk Management in the bank, capable of identifying, measuring, controlling and
controlling all types of risks to which the bank is exposed.

e Ensure that the bank implements the basic principles of good governance as stated
in the rules of good governance and the internal control system contained in
instructions No. 4 of 2010

e Ensuring the existence of adequate and reliable management information systems
covering all activities of the bank.

e Spreading the culture of governance in the bank and committing all available means
to all employees and executive management to apply its practices.
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HAMMURABI COMMERCIAL BANK

The main members of the board of directors and the amount of their
shares to the capital as of December 31, 2024

The bank’s board of directors consists of the Messrs.' whose names and number of shares
are listed on December 31, 2024, as shown below:

Main Members

Names of Main Members Number of Shares
Sahir Hameed Mahmoud 20,100,000
Aymen Rasim Mahmoud 20,101,997
Adil Abdulkareem Dara 20,100,000
Basim Mahmoud Hameed 20,100,000
Salih Mahdi Obeid 20,100,000
Noor Hatim Abduljabbar 20,100,000

Alternate Members

Substitute members of the board of directors and the amount of their contribution to the

capital on December 31, 2024

Names of Substitute Members

Number of Shares

Raad Qassim Mahmood 20,100,000
Zaid Abed Ali Handthal 20,100,000
Ali Khalid Kadhim 20,100,000
Haider Kareem Aboud 20,100,000
Mohammed Shihab Ahmed 20,100,000
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Information about the members of the board of directors:
Names of shareholders who own 5% or more of the capital

Shareholder Name | Number of Shares Percentage of
Capital
Hatim Mahmood Hameed Alani 83,492,501,892 41.54%
Mohammed Rasim Mahmood 83,478,769,141 51.53%

Board of Directors meetings:

The number of Board of Directors meetings during the year subject of the report was six.

1- Amounts received by members of the Board of Directors and the
Managing Director

The members of the Board of Directors did not receive any cash compensation during their
work.

2- Facilities granted to members of the Board of Directors

Credit facilities were granted to the members of the Board of Directors and the current
related parties amounted to (91,796,003) million dinars.

Fourth: Executive Administration:

The executive administration is represented by a number of high-level employees, as stated
in Article (1) of the Banking Act No. 94 of 2004, and in accordance with the instructions
of the Central Bank of Iraq, and the organizational structure of the bank. It consists of the
authorized director, his assistant, and department managers in the bank. The bank works to
ensure that the members of the executive administration enjoy the greatest degree of
credibility, integrity, efficiency, and devote time to the work of the bank. The Board of
Directors and the Nomination and Remuneration Committee are responsible for ensuring
this.

N\ 7HE HRST 17 1840 (Y

DAt
;;._":_\_"“(;irﬁrév/ﬂ iV . /"‘ff

’5-\__".\ A >
N



HAMMURABI COMMERCIAL BANK

Executive Administration Duties

Names and job titles for the bank’s executive administration in 2024

Name Job Title
Rajih Abed Ali Ahmed Asst. Managing Director

Executive Administration’s Committees:

The senior administration has formed committees to assist it in carrying out its duties and
submit reports to the relevant Board of Directors committees on a regular basis to ensure
the effectiveness of control and supervision. The executive administration committees are
composed of at least three members, and a member of the Board of Directors may attend
in the capacity of an observer to assist them, and the committees send the dates of their
meetings to the Board of Directors.

1- Credit Committee

The committee meets at least once a month or whenever necessary
Committee members

Committee Member : Position
Wahbi Saadi Ahmed Chairman
Riyham Adnan Mohammed Member
Ammar Hatim Ahmed Member
Najlaa Mamdouh Abdullateef Member

2- Investment Committee

The committee held only one meeting during the month or whenever necessary.
Committee Members

Committee Member | Title
Rajih Abed Ali Ahmed Chairman
Nawfal Abdulwadood Mohammed Member
Riyham Adnan Mohammed Member

Yassir Amer Hussein Member
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3- Information and Communications Technology Committee

The committee held only one meeting during the month or whenever necessary.
Committee members

Committee Member Title
Wahbi Saadi Ahmed Chairman
Ahmed Naiem Abdulridha Member
Ali Azim Habeeb Member
Akram Ali Sabeeh Member

4- Legal Committee

The Legal Committee held only one meeting during the month or whenever necessary.

Committee Member Title
Wahbi Saadi Ahmed Chairman
Najlaa Mamdouh Abdulateef Member
Munif Abdullah Ajeel Member
Nihal Abdullateef Yas Memeber

% Risk Management:
Hammurabi Bank believes that risk management in the bank is the responsibility of all
employees. Risk management in the bank is based on three basic pillars, as follows:
e Full understanding and awareness by the Board of Directors, senior management
and the bank’s employees of the types of risks inherent in the bank’s business.
o The existence of an appropriate strategy, policies and procedures for risk
management.
e The existence of systems that help manage various risks.

The bank has also established a fully independent risk management department, which
works with the risk management committee emanating from the Board of Directors.

The bank has adopted a conservative risk policy, as the bank has prepared an integrated
policy that shows the degrees of risk acceptable to the bank’s management for all types of
risks to which the bank may be exposed.
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HAMMURABI COMMERCIAL BANK

Compliance Monitoring:

Compliance risks are considered to mean the risks that the bank may be exposed to, which
may result in legal penalties, material losses, or reputational damage as a result of its failure
to comply with the laws, regulations, instructions, codes of conduct, standards, and sound
banking practices issued by local and international regulatory authorities.

Realizing the importance of compliance, the bank did the following:

Preparing a compliance policy approved by the Council

Preparing a Compliance Charter

Taking the necessary measures by the Council to promote the values of integrity
and correct professional practice in a way that makes compliance with laws,
regulations and instructions a basic goal that everyone must work to achieve.
Managing the compliance monitoring process through an independent department
that reports directly to the Board of Directors through the Chairman of the Board.
Monitoring compliance risks through a database that includes all laws and
instructions.

Anti- money laundering and terrorist financing

As for anti-money laundering and terrorist financing operations, the bank follows policies
and work procedures approved by the Board of Directors through:

Continuous updating of policies and procedures to combat money laundering and
terrorist financing.

Adopting a methodology for classifying clients according to their risks.

Using an automated system to help detect anti-money laundering and terrorist
financing operations.

Providing continuous training in the field of anti-money laundering and counter-
terrorism financing for bank employees.
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Internal Auditing:

For the purposes of activating governance, a special department for auditing and internal
control was established in accordance with international principles and standards. It works
to help the bank’s administration to achieve its stated goals by following a systematic
approach to evaluate and improve the effectiveness of banking operations.

e The department is functionally affiliated with the Audit Committee emanating from
the Board. The department’s reports are submitted to the Audit Committee. The
department is independent and has the right to obtain any information and contact
any employee within the bank.

e The department works to provide reasonable assurance about the effectiveness and
efficiency of the bank’s internal control systems and their ability to achieve:

1- Accuracy and data dependency.

2-Efficiency of operational processes.

3- Work continuity.

4- Maintaining the bank’s assets and properties, and the scope of internal audit work
includes all the bank’s work centers, activities and operations.

5-The Internal Audit Department implements its work according to an annual plan prepared
based on risks.

Analysis and indicators of the final financial statements:

1- Assets: The balance of assets as of December 31, 2024 amounted to (225,497,674,442)
dinars, which is (total dinar + total resident dollar), but in the year 2023 it was
(254,369,720,135) dinars.
2- Cash liquidity: The bank’s liquidity ratio in 2024 reached (153%).
3- Credit facilities: Credit Cash was granted to bank employees and employees outside the
bank, commercial, and the Central Bank initiative in an amount of (7,100,500,000) dinars.
e The amount granted to employees outside the bank is (568,500,000) dinars, and the
amount granted to commercial individuals and companies is (172,000,000) dinars,
and the amount allocated for salary localization loans is 60,000,000 and the amount
granted to soft loans is (2,500,000,000) dinars.
e Small and medium enterprise loans amounting to (3,300,000,000) dinars, and soft
loans amounting to (500,000,000) dinars.
e The amounts paid from the original gragt\s\ are (3,162,450,069.00) dinars.
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e Therefore, the balance after payment until December 31 , 2024 reached
(3,938,049,931) dinars, including details of employee loans outside the bank
amounting to (200,357,977) dinars and commercial loans in the amount of
(64,463,449) dinars.

e Soft loans amounting to (1,239,984,900) dinars, project loans amounting to
(1,917,435,238) dinars, and housing loans amounting to (457,175,580).

e As for the long-term salary domiciliation loans, the amount is 58,632,786.88 dinars.

e Noting that the amount granted to the bank’s employees is (586,750,000) dinars, and
the amount paid from the original grants is (536,266,512) dinars, while the
remaining amount after payment is (50,483,488) dinars.

4-Client deposits: Client deposits, which include (current deposits + savings deposits +
deposits of a current nature), amounting to (3,366,792,707) dinars.

5- Off-balance operations, including internal letters of guarantee, amounting to
(117,557,897,370) dinars, in exchange for cash deposits amounting to (19,650,281,007)
dinars.

6- Other liabilities: The balance of other liabilities reached (2,243,251,874) dinars.

7- Shareholders’ balance: The shareholders’ balance reached (201) billion dinars.

8- Volume of profit (loss): The bank’s profits amounted to (2,597,269,210) dinars.

9- The allowance for the depreciation of fixed assets amounted to: (174,213,884) dinars.
10- Noting that the capital adequacy ratio reached (137%) as of December 31, 2024,
according to the weighted risk ratings table, the required limit under the instructions of the
Central Bank of Iraq is 15%, under the Banking Law it is 12%, and according to Basel

regulations, it is 8%."

Human Resources:

- The total number of employees at the end of the year 2024 reached (109) employees, and
the total salaries, wages, incentive bonuses and compensatory provisions amounted to
(1,730,336,503) dinars, the annual total before deduction of tax and social security.
- The amount of social security is (173,186,018) dinars, and the social security amounts
have been paid.
- Regarding the salaries tax, it will be paid
- The bank's management focuses on attracting good banking employees who hold
university degrees and who have the competence and ability to work on computers, as the
bank applies advanced electronic banking systems ﬂj@f mc% all banking aspects.
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Employees distribution according to administrative and technical levels

i

Seq. Administrative level Number
1 Managing Director -
2 Asst. Managing Director 1
3 Secretary 2
4 Department Director 15
5 Branch Director 2
6 Department Asst. Director 8
7 Branch Asst. Director 4
8 Branch Supervisor 1
9 Division Officer 6
10 Chief Treasurer 1
11 Chief Observer 1
12 Senior Accountant 1
13 Engineer 2
14 Asst. Programmer 4
15 Observer 9
16 Asst. Observer 15
17 Customer Service Employee 8
18 Treasurer 4
19 Technical Employee 3
20 Janitor 3
21 Driver 2
22 Representative 3
23 Security Guard 2
24 Loader — Stocker 3
25 Warehouseman 2
26 Inquiry Office Employee 1
27 CCTV Employee 1
28 Storage Officer 1
29 Asst. Accountant 1
30 Service Employee 3

Total 109
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- The bank worked to invest in the human resources working in it by involving them in
training courses and seminars aimed at raising their skills and competence to meet the
requirements of their current and future jobs. Employees were also included in courses that

focused on several topics to cover the needs.

Seq. Course Name Course Date Location
1 Credit Inquiry System Training 09/01/2024 Iraqi Private Banks League
Workshop
2 Digital Transformation and Electronic 21-22/01/2024 Central Bank of Iraq HQ
Payments
3 Marketing Skills and Planning for Credit | 28-31/01/2024 Central Bank of [raq HQ —
Sector in Banks Online
4 Investment in Financial Markets 21-25/01/2024 Central Bank of Iraqg HQ
5 Fraud Detection Skills in Data and 29-31/01/2024 Union of Arab Banks — Online
Auditor Responsibilities
6 Seminar on ISO 27001 29/01/2024 Business Avenue — Smart Wave
IT & Trade Co. — Online
7 Risks of Modern Technology in 11-12/02/2024 Central Bank of Iraq HQ
Combating Money Laundering and
Terrorist Financing and Methods of
Counteraction
8 | Guarantee Letters and the Mechanism of | 13-14/02/2024 Central Bank of Iraq HQ
the Electronic Platform for Financial
Competency Certificates and Financing
Plans
9 International Accounting Standards 18-22/02/2024 Central Bank of Iraq HQ
(IAS) and Preparing Financial Reports
According to IFRS
10 Digital Transformation and Electronic 25-26/02/2024 Central Bank of Iraq HQ
Payments
11 Local Liquidity Management Form 15/02/2024 Central Bank of [raqg HQ
12 Governance of Sanctions for Training 18-22/02/2024 Bait Al-Hikma Training and
and Consulting Administrative Consultancy
Co. - Online
13 Training Workshop on Using Passport 18-19/02/2024 Central Bank of Iraq HQ
and Identity Document Readers
14 Developing the Strategic Plan and 25-27/03/2024 Central Bank of [raqg HQ
Implementing the Work Plan in Banking
Institutions
15 Financial Inclusion Workshop 20/03/2024 Bait Al-Hikma Training and
o Administrative Consultancy
Co. - Online
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Location

Seq. Course Name Course Date i
16 | Total Quality Management Practices in 16-18/04/2024 Central Bank of Iraq HQ
the Banking Sector
17 Stress Testing and Scenario Analysis 21-25/04/2024 Central Bank of Iraq HQ
According to the Central Bank of Iraq's
Regulations
18 Financial Inclusion Indicators 22/04/2024 Central Bank of Iraq HQ
19 | Account Opening, Know Your Customer | 28/04/2024 to Bait Al-Hikma Training and
(KYC), and Electronic Customer Due 02/05/2025 Administrative Consultancy
Diligence Procedures Co. - Online
20 Consumer Protection and Financial 15-16/05/2024 Central Bank of Iraq HQ
Complaint Management
21 | Introductory Workshop on the Roadmap 08/05/2024 Central Bank of Iraq HQ
for Financial Sustainability in the Iraqi
Banking Sector
22 Internal Auditing and Preparing the 12-16/05/2024 Central Bank of Iraq HQ
Internal Auditor's Report According to
Modern International Standards (LLA)
23 Preparatory course for obtaining the 12-16/05/2024 Central Bank of Iraq HQ,
Certified Information Systems Auditor Advisor and Professional
(CISA) certification Trainer Hall (Saadoon St., Near
Baghdad Hotel, FI. 3)
24 Certified Operational Risk Manager 19-23/05/2024 Bait Al-Hikma Training and
(CORM) Administrative Consultancy
Co.
25 Mechanism of the Electronic Platform 22-23/05/2024 Central Bank of Iraq HQ
for Financial Competency Certificates
and Financing Plans
26 Corporate IT Governance and 02-06/2024 Central Bank of Iraq HQ,
Management (COBIT 19) Advisor and Professional
Trainer Hall (Saadoon St., Near
Baghdad Hotel, Fl. 3)
27 Communication Skills and Customer 09-13/06/2024 Central Bank of Iraq HQ,
Interaction Advisor and Professional
Trainer Hall (Saadoon St., Near
Baghdad Hotel, FI. 3)
28 New SWIFT Messages According to 23-27/06/2024 Central Bank of Iraq HQ
ISO 20022 Standard
29 Correspondent Banks and Currency 23-27/06/2024 Central Bank of Iraq HQ,
Risks Advisor and Professional

Trainer Hall (Saadoon St., Near
Baghdad Hotel, Fl. 3)
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Seq. Course Name Course Date Location
30 | First Review of Regulatory Controls for 03/06/2024 Central Bank of Iraq HQ
Systemically Important Local Banks
31 | Macroprudential Policy Framework and 05/06/2024 Central Bank of [raq HQ
Revised Disclosure Model - Amended
32 | COBIT Certification Preparation Course | 04-06/06/2024 Central Bank of Irag HQ
33 Guideline for Self-Assessment of 25/07/2024 Central Bank of Iraq HQ —
Money Laundering and Terrorist Mosul Branch
Financing Risks
34 Certified Banking Operations Manager 01-09/2024 Bait Al-Hikma Training and
(CBOD) Administrative Consultancy
Co. — Iraqi Private Banks
League
35 Workshop with Swift Co. 25/09/2024 Swift International Co.
(Amman — Jordan).
36 Risk Management and Environmental, 24-25/09/2024 Iraqi Private Banks League
Social, and Governance (ESG)
Governance Course for Banks
37 Certified Risk Management Specialist 16-20/09/2024 Bait Al-Hikma Training and
(CRMS) Administrative Consultancy
Co. - Online
38 Certified in Risk Management and 23-27/09/2024 Bait Al-Hikma Training and
Compliance (CRCMP) Administrative Consultancy
Co. - Online
39 Certified Specialist in Anti-Money 22-26/09/2024 [raquna Economic and
Laundering and Counter-Terrorist Administrative Consultancy,
Financing Training, and IT Co.
40 | Instructions and Standards for Handling 23/09/2024 Central Bank of Iraq HQ —
and Replacing Currency Notes, Mosul Branch
Counting, and Sorting Mechanisms
41 Certified Banking Manager (CBM) 01/10/2024 Central Bank of Irag HQ
42 Certified Risk Management Expert 13-24/10/2024 Central Bank of [rag HQ
43 Certified Financial Inclusion Specialist 27-31/10/2024 Bait Al-Hikma Training and
(AFIS) Program Administrative Consultancy
Co. — Iraqi Private Banks
League
44 Customer Service Employee Training 20-21/10/2024 Central Bank of I[rag HQ — Al-
Workshop Jadriya Branch
45 Cybersecurity Document Importance 11/11/2024 Iraqi Private Banks League
Workshop
46 8th International Insurance Conference 18/12/2024 Iraqi Co. for Bank Guarantee —
for the Middle East and North Africa ,///‘ff‘“ Do Babylon Rotana Hotel
2024 L i g
e
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The organizational structure of the
bank

The chart below explains the organizational structure of the bank for the purpose of
organizing the relationship between different managements and defining lines of authority
and communication between superiors and subordinates:

Board of Directors

Nomination and R I ITee ‘ }
Remuneration : ovemance i Legal Board
Commfiieg Management o catig ; alecy Secretary

Committee
T Legal
Committee

Commuttee of 1
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e Technical Link:
e Direct Link (Administrative and Technical) _ . Administrative Link
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Contracts concluded during the year 2024:

Contracts concluded by the bank durmg the year 2024:
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On-51te cleamng services

Tareeq Al-Rawnaq Co. for cleaning service Ltd.

On-site cleaning services

Fanous Co. for Cleaning Services Ltd.

Guards

Pesmerge Security Co.

Guards

Al-Sakar Al-Dhahabi Security Co.

Implementation of Standard No. (9) ICS BANKS COMPANY
Bait Al-Hikma Training and Administrative
Consultancy
External bank auditor Khalel Ebrahim Al-Abdulah Company
Legal advisor Ali Faris Ali
Inquiry about the Money Laundering Department REFINITIV
through international sanctions lists WORD-CHECK Prototype For Information Technology
Verification and Approval of External Transfers Virgo Soft
Anti-Money laundering and terrorism financing Bitotech Co.
system
Contract for Implementing ISO International CCP Co.
Standards
Sanction list Contract Prototype

Consultancy contract for preparing external audit
report for IT regulations

Andhimat Al-Ibitkar Trade and Public Services Co.

Hosting contract for joint space of email and website
operation services

Design Center

Internet Supply contract

Afaq Al-Mada Mobile Telecommunications Company

- Awal Telecom
Joint cooperation agreement - launching special Qi Card
services (debit card)
Joint cooperation agreement - launching the “Selifny” Qi Card
service
Credit card issuance and processing agreement Qi Card

Agreement for the Issuance, Loading, and Marketing
of Prepaid Cards (Agent)

Al-Amwal Electronic Financial Services Limited

Financial Audit Agreement

BDO Co.

Consulting Agreement for Infrastructure Development
from Technical and Administrative Aspects, and Work
Methodology Enhancement to Align with
International Standards

Good to Go Iraq Co.

Regulatory Departments Development Project

GCC Company, Agent for PricewaterhouseCoopers
International (PWC)

Group Life Insurance Agreement (Borrowers)

Gulf Insurance Co.

Installment-based Building Partnership Agreemept™—
(Your Home is Our Responsibility) ~/

— - Shanashil Al-Baghdadi Trading and General

D™

~"\Contract1nq Limited Liability Company
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Main department activities of 2024

1. Credit Department:

Credit Department is considered one of the main activities in the bank, and the bank’s
administration has given importance to this department, supporting it with the specialized
staff and monitoring its work with the aim of controlling its operations based on credit
operations, adopting guarantee indicators, and studying the Client’s financial position and
reputation in the commercial market. The net credit facilities amounted to the cash granted
is (3,938,049,931) dinars, and the net pledged credit is (117,557,897,370) dinars.

During the year 2024, the department continued to follow up on all credit-related matters
and calculate expected credit losses on a quarterly basis according to Standard No. 9.

* The bank’s administration has made distinguished efforts in implementing Standard No.
(9), as it contracted with an external consulting company (Bait Al-Hikma HR Development
and Training Co.), and a very advanced automated system was purchased for the purpose
of calculating the expected credit loss (ECL) after contracting with (ICS) company, in
response to the instructions of the Central Bank. We are currently testing the system and
verifying the accuracy of the data.

2. Financial Department.:

The Financial Department continued its performance in preparing financial and periodic
statements in accordance with the forms sent by the Central Bank of Iraq, as well as the
Securities Commission. It also organizes and prepares the final accounts and interim
accounts in accordance with followed accounting standards.

This department was able to provide accurate financial information and reports, and display
the bank’s accounts in a comprehensive manner, in cooperation with the Information
Technology Department, the Central Bank of Irag, external auditors, the General
Commission of Taxes, the Social Security Directorate, and other relevant parties.
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3. Compliance Department:

The Compliance Department continued to develop its various activities, as it developed a
development plan for the department that is consistent with the best professional practices
in this regard.

Instructions No. (4) of 2010 regarding facilitating the implementation of Banking Law No.
(94) of 2004 have indicated that the tasks carried out by the compliance monitor are that
he (works to evaluate the extent of the bank’s compliance in its daily banking operations
with the requirements of the relevant laws and instructions and ensure the validity of these
policies. And procedures, as well as avoiding errors and violations that would expose the
bank to various risks and in cooperation with other executive departments in the bank. Its
work is also based on the legal texts stipulated in both the Central Bank of Iraq Law No.
(56) of 2004 and the Law Banks No. (94) of 2004 and Anti-Money Laundering and
Terrorist Financing Law No. (39) of 2015.

Given the importance of the tasks and responsibilities entrusted to the Compliance
Department, it attends the Board meetings as an observer, and the instructions referred to
at the beginning oblige it to submit quarterly reports that include verifying the extent of the
bank’s compliance with the Board of Directors’ decisions and internal policies and their
implementation, in addition to the procedures established under the laws and regulations.
Instructions issued by the Central Bank of Iraq, reviewing the procedures followed by the
various departments in the bank, ensuring their consistency with laws and regulations,
following up on deviations, submitting proposals to address and improve them, and
organizing banking activities and services with corresponding legal requirements and
instructions related to them, and this is done. By determining the relevant applicable law
and then the businesses, activities and banking services that fall under it.

Cooperation is carried out with the branches in circulating all letters issued by the Central
Bank of Iraq without delay, following up on the answers to the reports of the Central Bank
of Iraq inspection committees and addressing the observations contained therein, within
the time limit specified for that, and reviewing the reports submitted to the Central Bank
of Iraq by each. From the Risk Management Department and the Money Laundering and
Terrorist Financing Reporting Department, including all requirements of the instructions
and laws issued in this regard, and a study of policies and procedures related to the bank’s
activity, verifying the extent of their compatibility with laws, regulations and regulatory
instructions and updating them in accordance with the requirements of the development of
banking activity, coordinating with the legal department in identifying the laws, regulations
and instructions, and submitting quarterly reports to each of the senior administration in
the bank, and To the Banking and Credit Control Department at the Central Bank of Iraq,
regarding the detected deviations and the suggestions and correctlon measures taken in
order to avoid their recurrence in the future.
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4. Money Laundering and Terrorist Financing Reporting Department

The department has submitted the semi-annual reports to the Central Bank of Iraq, as well
as to the Anti-Money Laundering and Counter-Terrorism Financing Office. It has also been
submitting daily reports on cash transactions through the electronic reporting platform
(GOAML), in addition to monitoring ongoing cash movements by clients on bank accounts
through a specialized electronic system in the field of Anti-Money Laundering and
Counter-Terrorism Financing (AML), based on the scenarios circulated by the Central
Bank of Iraq and the Anti-Money Laundering and Counter-Terrorism Financing Office.
Due diligence measures continue to be applied to banking transactions and the services
provided, in accordance with Anti-Money Laundering and Counter-Terrorism Financing
Law No. (39) of 2015, the regulatory guidelines issued by the Central Bank of Iraq, and
the instructions from the Anti-Money Laundering Office.

The department also provides branches and bank departments with policies and procedures
related to anti-money laundering and counter-terrorism financing, organizes the
responsibilities of liaison officers in the branches, and offers appropriate training to staff
in this field through the search and investigation system, the customer’s name is verified
and investigated prior to account opening against international lists in World-Check, which
includes lists such as OFAC, UN, and EU, as well as local and international lists in
Member-Check, which includes UK, UN, OFAC, EU PEP, and CBI. This is to ensure that
the name does not appear on any local or international sanction lists. In addition to
manually entering the local lists into the comprehensive banking system, which includes
all information from seizure orders received from the Central Bank of Iraq. Once it is
confirmed that the customer’s name does not appear in the aforementioned systems, the
branch employee proceeds with account opening procedures in accordance with Central
Bank instructions, monitors account activity, and fills out the source of funds form for
deposits exceeding 13,000,000 Iraqi dinars. This form is then sent electronically to the
Anti-Money Laundering and Counter-Terrorism Financing Reporting Department through
the AML/CFT system.

5. Risk Management Department:

The department continued its ongoing development processes that emulate the best
professional practices in the field of risk management. This year, the department introduced
various forms of monthly reports and modern monltorm@\methodologws for all risks. It
also prepared the following policies: '
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-An integrated policy for managing liquidity risks.

-Liquidity contingency plan.

-Early warning indicators.

-Updating and developing the bank’s acceptable risk policy document.

The department continued the process of identifying and evaluating the various risks
surrounding the bank’s business, as the bank contracted with a specialized company that
provided the risk management department with a special system for calculating stressful
situation scenarios and monitoring acceptable risk limits, in addition to monitoring all
market, credit, operational, and liquidity risk indicators and submitting recommendations
to executive administration and the Risk Management Committee emanating from the
Board of Directors

6. Internal Audit Department:

The Audit Department conducted many audit missions programmed in the annual audit
plan approved and authorized by the Audit Committee emanating from the Board of
Directors.

Through the implementation of the duties entrusted to it, the department seeks to achieve
the department’s objectives of ensuring the efficiency and effectiveness of risk
management, internal control and governance system, and providing reasonable assurance
about achieving the bank’s objectives contained within its approved strategy.

7. Legal Department

The Legal Department has many tasks and responsibilities as it represents the bank to the
authorities
Various legal matters include the following:
A- Issuing warnings to Clients who are late in paying.
B- Filing a criminal complaint against Clients responsible for issuing checks in favor of
the bank and not paying them.
C-Participation in investigative committees.
D- Follow-up with official and unofficial departments, such as the Companies Registration
Department, the Real Estate Registration Department, estates, notaries, courts, and police
stations.
E- Contribute effectively to organizing all contracts.
F- Legal supervision of all operations of the bank branches.
G-Seizing all real estate mortgaged to the bank in the event _gf Clients’ reluctance.
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H. Attending pleadings in lawsuits brought against others.

I-Reviewing all of the bank’s contracts with local and international bodies.

G- File civil and criminal lawsuits to obtain the bank rights legally.

K- Providing legal advice to all departments of the bank.

L-Conducting a consensual settlement with debtors, and following up on the
implementation of judicial rulings issued by the courts that have acquired the final degree
before the enforcement departments.

8. Accounting policies:

A- Follow International Financial Reporting Standards (IFRS).

B. Follow the accrual basis in calculating revenues and expenses and adopt the straight-
line method in calculating depreciations on fixed assets.

C-Continuing to adopt the principle of historical cost of fixed assets and showing them at
the book value in the statement of financial position after subtracting the accumulated
depreciation allowance.

9. Correspondent banks:

A- The procedures for account opening have been completed, and we have started working
with correspondent banks, including AKTIV Bank in Turkey, Arab Bank (Al Ahli) in
Amman, ZHEJIANG CHOUZHOU Bank in China, and Capital Bank in Jordan.

B- We have been in communication with several foreign banks as part of our efforts to
build a correspondent network around the world. Among them are Jordan Housing Bank
and FAB Bank in Abu Dhabi, and we are in the process of completing the account opening
procedures with them.

C- Our bank is still in the process of collaborating with international companies and
globally classified banks to enhance its level and provide high-quality banking services
that distinguish our bank in the Iraqi banking market. This is in accordance with the Central
Bank's instructions numbered (M.M /18/1), issued on January 25, 2024, and to comply with
the regulations, organize the processes of financing external balance enhancement requests,
and improve banking operations and services. We are committed to raising the level of
operations in the bank and adhering to the assigned instructions. Several contracts have
been signed with various companies in multiple banking aspects to obtain the best banking
services, characterized by accuracy and sovereignty, including:

e K2 INTEGRITY Company for auditing foreign transfers carried out through the
foreign currency purchase and sale window in preyi_gﬂus years to address any
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potential gaps we might face during transfers. The audit procedures have been
completed.

e EY Company (Mustafa Fouad & Partner, member of Ernst & Young Global) for
evaluating the Anti-Money Laundering and Counter-Terrorism Financing
framework, including tools, procedures, policies, and processes according to the
instructions of the Central Bank of Irag. We are continuing our work with them, and
the final report is currently under preparation.

e We have contracted with CAPITAL INTELLIGENCE RATINGS for credit rating
purposes. We have reached an advanced stage in this process in line with
international standards.

e Additionally, our bank has integrated with SWIFT for the GPI system, aiming to
provide the best banking services and enable our customers to track their transfers
when conducting transactions.

10. Electronic banking information systems:

In light of the tremendous development achieved by the computer and communications
sector and the rapid and comprehensive exchange of information, which was accompanied
by the investment of the Internet in the field of commercial and electronic activity and the
increasing reliance on it, which led to the development of the concept of banking. The bank
adopts the BANKS system, which is considered one of the best comprehensive banking
systems. The bank worked during the year 2024 to develop the technical infrastructure by
activating the following wide range of banking systems and digital services:

1- The credit card issuance system (MasterCard) has been activated and preparations are
being made to introduce automated teller machines (ATM) and point-of-sale (POS)
machines into service soon.

2- The electronic archiving system has been implemented to keep pace with developments
in the field of banking applications and in implementation of the instructions of the Central
Bank of Iraq.

3- Work is underway to implement all international standards for information technology
and security

(COBIT19, PCI-DSS, I1S027001, ISO20001, IS022301, ISO9001).

4- Work is underway to activate the Mobile Banking and Internet Banking systems, which
represent a major leap in the banking sector. These systems will enable remote account
opening (Onboarding) and management, issuing domestic and international transfers, as
well as offering various banking services to simplify procedures fer customers and keep
up with developments in the field of banking digitization. /.»:..f’ ‘ v*{f\
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5-Work is underway to implement the international transfer tracking system (GPI), which
will allow the possibility of follow-up and tracking international transfers (SWIFT) from
the moment of issuance until receipt by the final beneficiary.

6- Using the latest digital technologies to ensure the quality and security of information
and to develop banking systems with the highest degree of quality and security, and
focusing on continuous improvement of the electronic services it provides.

7- Work is ongoing to implement the NIST framework for cybersecurity resilience in the
Information Security Department.

8- The payment systems of the Central Bank of Iraq (RTGS-ACH) have been integrated
with the banking system to facilitate procedures, improve data accuracy, and ensure
transparency in banking operations.

Sealed by: Signed by: Signed by:
HAMMURABI Rajih Abed Ali Ahmed Chairman of Board of
COMMERCIAL BANK For/ Managing Director Directors
Sahir Hameed Mahmoud

Sealed and Signed by:
Khalel Ebrahim
Mohammed Al-Abdullah
and Partners Company
License No. 18
For control and Audit
Accounts, Solidarity
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Subject: Audit Committee Report
Greetings,
Respected shareholders of HAMMURABI COMMERCIAL BANK (Pvt. Joint-stock Co.),
in implementation of Article (24) of the Iraqi Banking Law No. (94) of 2004, the committee
has carried out its duties through meetings as outlined in the instructions of the Central
Bank, the Environmental, Social, and Corporate Governance (ESG) standards guide, and
sustainability guidelines. The committee has issued a series of recommendations that
support the executive management in rectifying and addressing banking operations in line
with the Central Bank of Iraq's instructions and the Board of Directors' directives. We are
pleased to inform you that the committee has performed its duties and responsibilities
during the financial year ending on December 31, 2024. Below is a summary of the
committee's work during 2024:
1- The committee held 6 meetings during 2024, which included discussions with the
Reporting Department, Compliance Department, Internal Audit Department, and the
External Auditor, in addition to general meetings in accordance with the committee's
charter.
2- The committee reviewed the periodic reports of the external auditor regarding the bank's
final financial statements as of December 31, 2024, and the accompanying disclosure notes,
which we deemed necessary in accordance with applicable regulations and auditing
procedures.
3- The committee reviewed contracts with external parties in all its types and the execution
limits in accordance with the terms of these contracts.
4- The committee reviewed the monthly reports from the Internal Audit Department,
quarterly reports from the Compliance Department, and the reports from the Anti-Money
Laundering and Counter-Terrorism Financing Reporting Department.
5-The financial statements have been prepared in accordance with international
accounting standards and applicable regulations, and are fully compliant with the
requirements and instructions of the Central Bank of Iraq regarding the preparation,
organization, and presentation of financial statements in a clear and fair manner,
reflecting the bank's financial position and cash flow results for the fiscal year ending
December 31, 2024, —
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HAMMURABI COMMERCIAL BANK

6- The committee reviewed the tables and statements related to revenues, expenses,
monthly aggregation balances, reconciliation statements, and those sent to the Central Bank
of Iraq.

7- Based on our review of the bank's activities, we found no evidence indicating any
involvement in money laundering or terrorist financing operations, indicating the bank's
compliance with the provisions of the Compliance Law and the Anti-Money Laundering
Law No. 39 of 2015.

Signed by: Sealed by: Signed by: Signed by:
Member Hammurabi Commercial Member Chairman of Committee
Noor Hatim Abduljabbar Bank Basim Mahmood Hameed Aymen Rasim Mahmood
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KHALEL-I-M.ALBDALAH Emblem of:
Certified Accountant and Auditor Khalel Ebrahim Muhammed Al Abdulah
Administrative, Financial, Cost, and Tax Consultations Certified Accountant and Auditor
Licensed by the Board of the Profession of Audit in Republic of Iraq - Joint-Stock Company
Class (A).

License No. 285
Baghdad - Al-Harthiya — Street opposite the Al-Zaytoon hospital — Dist. 213, St. 4, H.
41

No.: Kh/123
Date: 16/02/2025
To: M/S Shareholders of Hammurabi Commercial Bank
Subject: The Independent Auditor’s report on the financial statements for the fiscal vear
ended December 31, 2024

Opinion:

We have audited the financial statements.of Hammurabi Commercial Bank, which include:

The statement of financial position-as of December 31, 2024, the statement of profit/loss and
other comprehensive incomejthe-statement of changes in equity; the statement of cash flow for
the year ended on the same date, and clarifications to the financial statements, including a

summary of important accounting policies.

In our opinion:

Taking into account the audit'results set out later in this report, the.bank’s financial statements
fairly present in all material réspects the financial position.of the bank as of December 31,
2024. And its financial performance and cash flows for the year ended on the same date in
accordance with IAS (International. Accounting Standards), IFRS (International Financial
Reporting Standards) issued by the International Accounting Standards Board, and the local laws
in this regard, including Banking Law No. (94) 'of 2004, and Companies Law No. (21) of 1997,
as amended.

Basis of Opinion:

The audit work was carried out on the basis of the issued auditing standards, the International
Auditing Standards issued by the International Federation of Accountants. Our responsibility
under these standards is explained later in the auditor’s responsibilities for auditing the financial
statements section of this report.

We are independent from the bank according to the ethical requirements related to auditing the
fiscal statements contained in the rules of professional conduct, and we have fulfilled our
responsibility in accordance with those requirements. TN
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HAMMURABI COMMERCIAL BANK

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Important Audit Findings
Our audit results revealed the following clarifications and notes:

1- Application of International Standards:

A- During the years 2020-2024, the bank prepared and organized the balance sheet and final
accounts in accordance with International Financial Reporting Standards (IFRS).

B- The bank prepared interim financial reports during the year 2024 based on IAS 34 and IAS
2410 and the instructions of the Central Bank of Iraq in accordance with Article (23) Disclosure
and Transparency in Paragraph (4) thereof in accordance with the Corporate Governance Guide
for Banks.

C- In reference to the memorandum of the bank's:management numbered (2) dated 06/02/2025,
regarding Standard No. 9, it has-been-decided to continue.the contract with Bait Al-Hikma
Company for Economic and Financial Consulting to calculate the credit risk provisions, due to
the incompleteness of the preparation, application, and verification of the results of applying the
standard through the electronic-system. It is worth noting that‘the bank contracted with (ICS)
Company on 11/04/2023 for a.gystem that performs the calculation'based on the banking system
automatically and in accordafiee with the requirements of the Ceitral Bank of Iraq. Therefore,
we recommend the urgent needito'calculate the quantitative impaet of applying IFRS 9 to include
all credit losses related to fianeial instruments according to the guidelines of the Central Bank
of Iraq. Consequently, the caleulated risk provisions for the fiscal year 2024 are not at the
required level.

2- Cash:

A- The balance of cash in the coffers of the bank and the Central Bank of Iraq amounted to
(29129) million dinars, as on December 31,2024, which is more than the balance of the previous
year by an estimated (8801) million dinars by a percentage of 23%.

B — The cash flow statement indicates a deficit in the total cash amounting to (92) billion dinars
during the fiscal year 2024. This is due to a deficiency in operating activities, particularly the
decrease in customer deposits, other assets, and other liabilities compared to the previous year's
balance. As a result, the cash balance reached (106) billion dinars at the end of the fiscal year
2024, after the balance at the beginning of the year was (198) billion dinars.

C —The cash in the treasury amounted to approximately (21,776) million dinars as of 31/12/2024,
which represents (%75) of the total cash in the treasuries and with the Central Bank. In our
opinion, this exceeds the percentage set by the Central Bank of Iraq, which necessitates holding
the surplus cash with the Central Bank of Iraq for effective risk management. It is worth noting
that we supervised the inventory process, and the results of the inventory were consistent.
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D — The cash in the Central Bank of Iraq account amounts to approximately (7,353) million
dinars, most of which are current accounts with the Central Bank of Iraq. This constitutes (90%)
of the total cash with the Central Bank of Iraq.

E- When we conducted the examination, review, and reconciliation of the balances for the
Central Bank account according to the bank's records and the balances shown in the Central
Bank of Iraq's statement regarding (current accounts for foreign transfer purposes), the balance
was approximately (11,566) dinars, while the bank's records showed a balance of approximately
(313) million dinars, as indicated in the table below.

Details Amount in Dinar
Bank balance 313,255,734
Deducted: Creditor 7,802,864,504
Added: Debtor 7,489,620,355
Total 11,566

This requires taking the necessary; actions to liquidate the suspensions mentioned above.

3- Balance at Local Banks:

A- The balance of local bankS-amounted to approximately (75) billion dinars as of 31/12/2024,
which is a decrease of (82) billion dinars compared to the previous year, representing a decrease
of (52%). This decrease is attributed to the compensation of shares from the Sarmiyan Company.
B- The reconciliation with the local banks' statements has been examined and audited. Please
note that we have some obsetrvations and clarifications regarding.the amount deposited in the
local banks (Dar Al-Salam Bank), as-outlined below:

- There is a financial concentration in the bank's cash, with a balance of approximately (75)
billion dinars in Dar Al-Salam Bank, which is one of the distressed banks. This represents (37%)
of the bank’s capital.

- The above balance includes an amount of approximately (451) million dinars related to the

International Islamic Bank as of 31/12/2024. Therefore, we recommend the urgent retrieval of
the above amount due to the liquidity issues at the bank.

4- Balance at Foreign Banks:

A- The balance of foreign banks reached approximately (1097) million dinars as of 31/12/2024,
which is a decrease of (1009) million dinars compared to the previous year's balance,
representing a decrease of (%48). The table below shows the balances_/pffb‘i:s:j{banks.
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Bank’s Name Amount / Million dinar
Capital Bank 26,022,626
Jordan Ahli Bank 6,588,448
Aktif Bank 986,477,372
Chang Shojo 77,414,672
Total 1,096,503,118

B- We have verified the reconciliation of cash balances with foreign banks, along with the
statements and SWIFT messages sent to the bank (except for Chang Shojo Bank). We noticed
there are pending items on both the debit and credit sides between the bank's records and the
correspondent bank's records, amounting to approximately (14) million dinars. Therefore, we
recommend taking the necessary action to clear these outstanding balances. Additionally, we
observed that the foreign correspondent bank (Chang Shejo) sends the statement in an Excel
format, which is relied upon by the bank, but it does not carry any signature, stamp, or official
form from them.

C- The ratio of the total net outstanding balances with foreign banks (correspondent banks)
compared to the total capital.and reserves is less than (1%). It is-worth noting that the above
balance does not exceed the limits set by the Central Bank.

S- Classification of Banks:

- We were not provided with the'classification of local banks astof 2024/12/31, according to the
memorandum submitted to us'by-the bank's management No.-8/34/395 dated 13/12/2025

- According to the statements provided by the bank’s management and as stated in the bank's
memorandum numbered (396/35/8) dated 2025/2/13; we present below the classification of
foreign banks, excluding (Chang Shojo Bank, China), as outlined below:

No. | Bank Name Nationality Class Balance / Dinar
1 Capital Bank Jordan B1 26,022,626
2 Jordan Ahli Bank Jordan B+ 6,588,449
3 | Chang Shojo China None 77,414,672
4 | Aktif Bank Turkey AA+ 986,477,371

6~ Liquidity and Financial Solvency:

A-The cash liquidity ratio reached (153%) as of 31/12/2024. It is worth noting that the minimum
ratio set by the Central Bank of Iraq is (30%).
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B- The Liquidity Coverage Ratio (LCR), according to Basel III regulations, reached (312%) as
of 2024/12/31. It is important to note that the minimum ratio set by the Central Bank of Iraq is
(100%).

C- The Net Stable Funding Ratio (NSFR), according to Basel I1I regulations, reached (148%) as
of 31/12/2024. 1t is also worth noting that the minimum ratio set by the Central Bank of Iraq is
(100%).

D- We recommend the need to develop effective strategies for liquidity management and
continuously monitor liquidity levels to ensure compliance with the ratios set by the Central
Bank of Iragq.

7- Cash Credit:
A- The total cash credit facilities (before deducting the provisions for impaired facilities)
amounted to (3942) million dinars as of 31/12/2024, which'is a decrease of (1183) million dinars
compared to the previous year's balance, representing a decrease of (23%).
B- The performing credit facilitiestamounted to (3711) million dinars, which represents (94%)
of the total credit facilities as ©f.31/12/2024. Non-performing credit facilities amounted to (227)
million dinars, which represents.(6%) of the total credit facilities.
C- The provision for impaired‘credit facilities stood at approximately (180) million dinars as of
31/12/2024, which is an increase of (95) million dinars compared to.the previous year's balance.
D- The percentage of granted cash credit stands at approximately (2%) of the total assets
(financial position), which, ifl.our opinion, is a very low percentage. Therefore, we recommend
the need to develop a plan to increase this important banking, eperational line and move away
from the contractionary policy.in-this area.
E- The ratio of cash credit to capital and sound reserves is approximately (2%) as of 31/12/2024,
indicating a significant weakness in this‘operational line. The standard percentage is (600%),
which requires expansion in this activity as it is'the'backbene of banking operations.
H. The percentage of net credit facilities to customer deposits reached (111%), which is higher
than the percentage set by the Central Bank of Iraq, which is (75%).
[. We observed that the legal department during the fiscal year (2024) took all necessary legal
actions against (14) borrowers by enforcing salary garnishments or initiating lawsuits against
them, with a total loan amount of approximately (227) million dinars.
J. It was noted that a credit facility (one) was granted to current and former members of the Board
of Directors and their relatives in the amount of (100) million dinars to Mr. (Jasim Mahmood
Hameed).
K. From the geographic distribution of loans granted by your bank, it was observed that there is
a concentration in Baghdad Governorate. This requires recon51derat10n S0 the credit portfolio is
more evenly distributed across the other governorates.
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8- Contractual Credit:

A- The balance of contractual credit (letters of guarantee and documentary credits) reached
approximately 118 billion dinars as of December 31, 2024, before deducting cash collateral.
Letters of guarantee and documentary credits constitute 99.76% and 0.24%, respectively, of the
total off-balance sheet accounts.

B- The number of letters of guarantee issued was 507, with a total balance of 117,558 million
dinars as of December 31, 2024. This represents an increase of 37 billion dinars, or 45%, from
the previous year's balance.

C- The balance of collateral received for contractual credit amounted to 19,650 million dinars,
which consists of cash collateral. The remaining portion of the credit is covered by real estate
guarantees and commercial papers.

D- A local documentary credit was obseryed, issued: by the Iraqi Islamic Bank, amounting to
approximately 288 million dinars. This credit was for the General Iraqi Cement Company in
favor of the beneficiary company, Sama Al-Iraq Office for General Contracting and Trading.

E- The balance of contractual' eredit (letters of ‘guarantee and documentary credits) is
approximately 118 billion dinars,-as shown in statement numbgr (26) of the attached financial
statements. This represents a percentage of 58% of the sound’eapital and reserves. Given that
the allowed ratio is 200%, there is a need to expand this activity in the future to maximize
resources.

9- Financial Assets (Investments):

A. The balance of the above-mentioned account was zero as.of*December 31, 2024. This is a
100% decrease from the opening balance, due to the sale of those bonds on the Iraq Stock
Exchange. We have reviewedtheGentral Bank's approval forithe sale of these bonds, as per their
letter number (9/5/2259) dated February 19, 2024. It is.noted that the sale of these bonds resulted
in a financial loss of approximately 875 million dinars.

B. We recommend the necessity of activating this activity by investing in resources that would
generate profit for the bank, thus diversifying sources of revenue.

C. We recommend the necessity of establishing an ambitious investment plan for the short,
medium, and long term, and utilizing a portion of the surplus cash liquidity in investments with
acceptable risk.

D. The bank has an investment plan to search for high-quality and guaranteed investment sources
to maximize resources.

10- Fixed Tangible Assets:

A- As of December 31, 2024, the net balance of tangible fixed assets was approximately 553
million dinars. This represents an increase of approximately 21 million dinars over the previous
year's balance. Noting that the additions amounted to 159 million dinar/g,x)}i/hilel;dgp{fciation and
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amortization totaled 138 million dinars. The accuracy of the additions was verified by reviewing
the relevant documents and records.

B- Most of the additions, totaling 159 million dinars during the 2024 fiscal year, were
concentrated in the following accounts:

Account Name Additions During the Year
Amount / Dinar
Furniture and Office Equipment 137111000
Decorations and Partitions 21, 536, 950
Total 158,647,950

C- The bank has rented three properties after ebtaining approval from the Central Bank of Iraq
to open branches in Erbil and Nineveh. For the Basra branch, initial approval was granted via a
Central Bank letter No. 9/2/3492\dated February 16, 2021. The updated rental agreements for
the 2024 fiscal year have been reviewed and audited.

D- It was noted that the bank's management entered into a conttact with Dar Al-Salam Bank to
rent a building for the genefal management of Hammurabi Cemmercial Bank, with prior
approval from the Central Bank of Iraq.

E- Referring to the Central Baiik's letter No. 1297/4/9 dated Januaty 29, 2024, we recommend
that the bank's management aceelerate its efforts to acquire a building for its general management
and main branch from Dar Al-Salam Bank. This should be done'as soon as the valuation process
for the building, conducted by a.committee formed by the Central:Bank, is completed.

F- Referring to the Central Bank-of Iraq's letter No. 9/4/11547 dated September 25, 2024
concerning the ownership of a building, 4 financial penalty of 250,000 dinars per day has been
imposed, effective from the date of the aforementioned letter. This fine will continue until the
bank provides the deed (Form No. 25) for the General Administration and Main Branch building
under the bank's name.

We therefore recommend that the bank must comply with the Central Bank's instructions and
avoid these fines as quickly as possible. The bank's management has informed us that they are
currently working to finalize the ownership of the building for the General Administration and
Main Branch.
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11- Intangible Assets:

A- The balance of intangible assets was approximately 745 million dinars before deducting
annual amortization. This is an increase of 8 million dinars from the previous year's balance.
This amount represents establishment expenses and the cost of acquiring banking systems.

B- Amortization during the current year was approximately 36 million dinars.

12- Projects under implementation

The balance of the above account reached approximately 76 billion dinars as of December 31,
2024, which is a 100% increase from the opening balance. This is based on a letter from the
Central Bank of Iraq No. 9/4/2681 dated February 29, 2024, which stipulated that this amount
represents compensation for the shares of Sarmiyan Company in the bank's capital. These
compensations are apartments reserved.in favor of Hammurabi Bank at the Royal City residential
complex in the Al-Bayjiya / Al-Mansour, which belong to Mr. Mohammed Rasem Mahmoud
and Mr. Hatem Mahmoud Hamid:

13- Other Assets:

A. The balance of the above account was approximately 39 billion dinars as of December 31,
2024. This is an increase of approximately 14 billion dinars, or-54%, from the previous year's
balance.

B. It is noted that most of this-increase was concentrated-in-the. "Private Sector Debtors /
Companies" account, which amounted to approximately 38 billion dinars.

C. This account also includes‘deposits with Third Parties.of 50 million dinars, which is with Al-
Amwal Company for Electronic Banking'Services LLC. We have reviewed the agreement for
the issuance, loading, and marketing of prepaid cards, which was organized on September 6,
2024.

14- Current Accounts and Deposits:

A- As of December 31, 2024, the balance of this account was approximately 3374 million dinars.
This is a decrease of 13367 million dinars from the previous year, representing an 80% drop.
Current and on-demand accounts represent 93.96% from the abovementioned balance, while
saving deposits represent 3.11%, and the current accounts / employee salaries consist of 0.32%.
B- Deposits and cash collateral reached approximately 23024 million dinars, which constitutes
81% of total liabilities (excluding equity). This ﬁgure is higher than the 30% limit permitted by
the Central Bank of Iraq, as per their instructions in letter No. 9/3/80 dated February 20, 2019.
C- We recommend the following: P
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e Hedge against current-account-type deposits and diversify geographically across
branches.

e The bank needs to rely more on core deposits such as savings accounts and fixed deposits,
which currently make up less than 1%. The bank should take appropriate measures to
attract customers and encourage savings, increasing its competitiveness in line with
financial inclusion instructions from the Central Bank of Iraq's letter No. 9/3/80 dated
February 20, 2019. This will help to prevent the withdrawal of non-core deposits and
hedge against potential liquidity gaps.

e Establish a plan for granting long-term loans and balance them with both core and non-
core deposits.

15- Cash Insurance:

The balance of the above account reached 20 billion dinars as of December 31, 2024. This is an
increase of 5786 million dinars, or 42%, from' the previous year's balance. This amount
represents collateral received for letters of guarantee, whieh totaled 117558 million dinars. The
collateral makes up 17% of the total value of the letters of guarantee.

16- Borrowed Funds: _

A- The balance of this -aceount amounted to approximately *(3,316) million dinars as of
2024/12/31, which is a decrease of (1,187) million dinars compared to the previous year's
balance. It is important to notethatthis account represents loans received from the Central Bank
of Iraq's initiative to support'small and medium-sized enterprises, housing, and affordable
housing projects.

B- The received loans mentioned above constitute 12% of the total current liabilities. This is an
increase from the 8% they represented in the previous fiscal year, 2023.

17 - Other liabilities:

A- The balance of this account was 2,236 million dinars as of December 31, 2024. This is a
decrease of 17,203 million dinars, or 89%, from the previous year's balance.

B- This account includes "Non-Current Activity Creditors,” which make up 35% of total
liabilities. It also includes the "MasterCard Account” and the "Foreign Commissions Creditors /
Cards" account, which constitute 16.40% and 45.63% of total liabilities, respectively.

C- This account also contains an amount of 366,684,267 dinars representing the "MasterCard
Account." We have reviewed the analytical statement provided to us by the Cards and Electronic
Payments Department on February 9, 2025. N
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18- Other Provisions

The balance of this account was approximately 22 million dinars as of December 31, 2024. This
amount represents only the provisions for the risks of contractual obligations. It is a decrease of
308 million dinars, or 93%, from the previous year's balance.

19- Capital
The bank's capital was 201 billion dinars as of December 31, 2024. It is essential to expedite the
capital increase in accordance with the regulations and instructions issued by the Central Bank

of Iraq.

This is further supported by the Central Bank of Iraq's letter No. 9/4/8418 Dated July 22,2024,
Letter No. 9/4/10710 Dated September 4,.2024, and Letter No. 9/4/15278 dated December 18,
2024. These letters stipulate a capital increase of 49 billion dinars, which would bring the
adjusted capital to 250 billion dinars.

20- Capital Adequacy:
A- The capital adequacy percentage was 137% as of December 31,2024, a decrease from 152%

at the end of the previous year. This percentage is well above the required minimums: 15% by
the Central Bank of Iraq, 12%: by the Banking Law, and 8% by Basel:Accords.

The high percentage is attributed to a reduction in risky on-balance sheet and off-balance sheet
assets. The decrease in the percentage compared to the previous yeariis due to the increase in the
issuance of letters of guarantee/during the year.

B- We recommend adhering to the observations in the audit findings issued by the Central Bank
of Iraq as of March 31, 2024, paragraph (10). This requires strict compliance with the risk
weights for on-balance sheet accounts and the correct application of the capital adequacy
formula.

21- Financial Position:

The balance of the financial position (total assets) was approximately 225 billion dinars as of
December 31, 2024. This represents a decrease of 29 billion dinars, or 11%, from the previous
year's balance. This decline is primarily due to a decrease in the "Local and Foreign Banks"
account.
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-~ The components of the financial position as of December 31, 2024, are shown in the table below:

Account Name Amount / Percentage of
Million Dinar Components

Cash and balances with the Central Bank of Iraq 29129 %12.92

Local and foreign banks 76433 %33.90
Net credit facilities (Loans) 3762 %1.67

Financial assets (investments) 0 -

Other assets (receivables) 38738 %17.18
Tangible fixed assets (net) 553 %0.25
Intangible assets (net) 710 %0.31

Projects under implantation 76172 %33.78
Total 225498 100%

B. It is clear from the table above that the components of the financial position are concentrated
in the accounts of local and foreign banks, which come in first place, followed by the "projects
under implementation" account-in'second place, the "other asséts".account in third place, and the
"cash in the bank's vaults and-with the Central Bank" account in-feurth place.

C. It is also evident from the_ table above that the bank’s activitiés-(cash credit + investments)
account for (1.67%) of the total financial position, which indicates a significant weakness in the
bank’s core activities.

D. The financial position amounted to approximately (225) billion dinars as of 31/12/2024,
whereas the financial position-forthe previous year (2023) was(254) billion dinars, reflecting a
decrease of (11%).

22- Letters of Balance Confirmations for Debit and Credit Balances

A- We have reviewed the balance confirmations for the debit and credit balances of local and
foreign banks. These confirmations were in the form of bank statements and SWIFT messages.
We also reviewed some of the balance confirmations for the debit and credit balances shown in
the statement of financial position.

B- It is necessary to comply with the requirement to send confirmation letters for all debit and
credit balances appearing in the financial position statement. The replies must be sent to the
external auditor's name via their official email, in accordance with the mstructlons ‘ofthe Board
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23 - Activity Results

A- The result of the activity was an annual loss of 2598 million dinars for the year ended
December 31, 2024. The accumulated deficit reached approximately 6 billion dinars as of
December 31, 2024. In our opinion, this is mainly due to the bank not fully and effectively
engaging in all banking activities, which has negatively impacted the bank's revenue. Therefore,
it is necessary to expand the scope of banking operations and seek other operational lines,
especially in the areas of cash credit, contractual credit, and investments, in order to avoid future
losses. The details are shown in the table below:

Account Name Current Year 2024 | Previous Year 2023 The amount of
Million Dinars Million Dinars increase (decrease)
Revenue 4327 4305 22
Expenses 6925. 4005 2920
Profit (Loss) €2598) S 199050 548

B. The total revenue for the fiscal year 2024 amounted to appreximately (4327) million dinars,
compared to the revenue of the previous year, which was (4305).million dinars.

C. The total expense account-amounted to approximately (6925)million dinars for the fiscal year
2024, which is an increase “of (2920) million dinars, representing a growth rate of (73%)
compared to the previous y€ar's.balance (2023). The majority-of this increase is attributed to
other operating expenses and provisions for credit and contingent liabilities. Below are the notes
and clarifications:

e We noticed an increase in' the subscriptions aeccount, which amounted to (708) million
dinars, representing a (54%) incredse compared to the previous year's balance, accounting
for (18%) of total operating expenses.

e We observed an increase in the audit fees for international firms, amounting to
approximately (957) million dinars, which is a (100%) increase from the previous year's
balance. Upon inquiry from the bank's management, it was explained that these firms
represent K2, EY, and PDO, which account for (25%) of total operating expenses.

e We observed fines and compensations totaling approximately (461) million dinars. Upon
inquiry, the bank's management clarified that these relate to social security payments, tax
fines, and fines from the Central Bank of Iraq. Some of these fines and compensations are
related to previous years (2022 and 2023), and most of them are shown in the table below.
This requires compliance with the laws and instructions issued by the Central Bank of
Iraq. Therefore, we recommend avoiding such losses in the future,}ﬂs @rth noting that
fines and compensations account for (12%) of total operating eXpenses« .‘%,l
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HAMMURABI COMMERCIAL BANK { & |
Statement Amount / Dinar
Social Security Payment Fine from 7,151,411
(01/03/2021 to 30/04/2024).
Central Bank Fine for the transfer of the Erbil 10,000,000

branch to the new building without
conducting a site inspection.

Central Bank of Iraq Fine on the bank related 274,100,000
to the audit period from (4/1/2022 to
12/31/2022).
Tax Fines and Penalties. 142,308,102
Central Bank Fine for purchasing real estate 16,250,000

without providing the necessarytdeed.

e We observed an increase 'ifi-the account for speeidl service expenses, amounting to
approximately (135) mullion dinars, which represents-the security fees for the security
company.

D- It is evident from the above paragraphs that the decrease in revenue is nearly double the
increase in expenses, which has had a negative impact on the performance results.

E- The results of the branches"activities for the year ended on.2024/12/31 are as shown in the
table below:

Branch Name Profit (Loss) of the Year
(Thousand Dinars)
HQ (General Management) (4,414,033)
Main Branch 2,140,393
Erbil Branch (221,445)
Ninawa Branch (102,903)
Basra Branch =
Total 2,597,988

F- It is evident from the table above that it is necessary to grant branch managers the authority
to expand banking operations in order to avoid future losses.

24- Foreign currency buying and selling outlet:
A- With reference to the memorandum from the bank's management dated 12/02/2025, the
purchases of US dollars from the currency sale and purchase wigcitﬁj_w,-—-a\ﬁ_ﬁyvell as foreign
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HAMMURABI COMMERCIAL BANK

remittances in euros, amounted to (32,592,435,000) US dollars, generating revenue of
(56,540,200) Iraqi dinars during the fiscal year 2024. The purchases in Chinese yuan amounted
to (29,840,272,389), generating revenue of (161,410,920) dinars, as shown in the tables below.
When inquiring with the bank's management and the relevant department regarding the decline
in currency sale revenues, it was explained that this decrease is attributed to economic factors,
following the decline in the dollar's exchange rate against the Iraqi dinar, as per the Central Bank
of [raq's letter numbered (9/2/95) dated 08/02/2023.

Category Purchases in USD Revenues in IQD
Foreign Remittances in Euros 4,965,585,000 14,200,200
Cash (Money Exchange Companies) 27,626,850,000 42,340,000
Cash (Bank Customers) None None
Total i . 32,§92¢435,000 56,540,200
Category Purchases in Revenues in IQD
: Chinese Yuan
Foreign Remittances 29,840,272,389 161,410,920
Total 29,840,272,389 161,410,920

B- With reference to the letterfrom the Central Bank, Banking:Supervision Directorate No. (8/9
S/156) dated 04/02/2024, regarding the prohibition of dealing.in'¥US.dollars, we recommend the
necessity of improving and/developing your compliance ‘systems in accordance with
international requirements, as-outlined in the Central Bank's-eitcular No. (M.M/1/18) dated
25/01/2024. This is to avoid issues in-dealing with the US-dollar and to effectively engage with
the electronic platform of the Central Bank of Iraq,

C- We observed that the bank's management has centracted with global companies, including
(EY, Capital, K2, and BDO), in order to open accounts with foreign banks and enhance the bank’s
reputation. It has become clear that the bank’s management is actively pursuing efforts in this
area.

25- Lawsuits

Referring to the Legal Department's memorandum dated 05/02/2025, we would like to clarify
the following:

A- The number of lawsuits filed by the bank against others is (3), with a total value of (100,055)
million dinars. Among these, one lawsuit pertains to compensation against Sarmiyan General
Trading Company, with a value of (100) billion dinars, another lawsuit is against the borrower

Kazem Jaber Hassoun and his guarantor, amounting to (25) million dingrs,-and the third lawsuit
,sz'; e,
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HAMMURABI COMMERCIAL BANK RES

is against the borrower Bakr Khalaf Hussein and his guarantor, totaling (30) million dinars. The
procedures are still ongoing. We recommend the need to activate the procedures and follow up
to recover the bank's financial and moral rights.

B- The number of lawsuits filed by others against the bank is (2), and they have been resolved
in favor of the bank.

26- Going Concern of the Bank (IAS 570):

A- According to IAS 570, and regarding the bank's going concern in the future, in our opinion,
the bank has relieved most of the non-performing deposits with Dar Al-Salam Bank by bringing
in new investors, Mr. Mohamed Rasem Mahmoud and Mr. Hatim Mahmoud Hamid, who
compensated for the shares of Sarmiyan.Company, amounting to approximately (76) billion
dinars. This is in accordance with the letter from, the Studies, Registration, and Licensing
Department of the Banking Supervision Department, numbered:(9/2/328) dated 08/01/2024, and
based on the decision of the Central Bank's Board of Directors, numbered (11) of 2024.

B- The capital shareholding, .which is reflected in the “local banks (Dar Al-Salam), is
approximately (75) billion dinars; which includes shares related to Al-Khatim Communications
Company, valued at approximately (41) billion dinars. Ownership of these shares has been
transferred to the shareholders in' Hammurabi Bank, Mr. Mohamed. Rasem Mahmoud and Mr.
Hatim Mahmoud Hamid. TheCentral Bank approved the increase.in the shareholding percentage
for both Mr. Mohamed Rasemi Mahmoud and Mr. Hatim Mahmoeud Hamid to no more than
(40%) each, as per their letter numbered (9/4/852) dated 21/01/2025.

27 - Correspondence with the Central Bank of Irag-and Audit Results:

Through the review of the bank's responses to.the Central Bank of Iraq’s correspondence
regarding the audit results, monthly, quarterly, and annual reports prepared by the bank and sent
to the Central Bank, it was found that the bank is committed and attentive to the observations
related to the monitoring of the audit results. The bank has been responding to these observations,
implementing them, and continuing to comply with them. All data sent to the Central Bank of
Iraq aligns with the bank's records.

We recommend ensuring accuracy when sending quarterly reports to the Central Bank of Iraq.
Additionally, we emphasize the need to address and resolve the observations mentioned in the
audit result reports.
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28 - Audit and Internal Control Department:

A- The position of Director of the Internal Audit and Control Department has been filled by Mr.
Mohamed Hani Abdul Majid, and preliminary approval was obtained from the Central Bank of
Iraq, as per their letter No. 9/4/14277 dated 02/10/2024.

B- During our review of the quarterly reports sent to the Central Bank, we noticed that in the
fourth-quarter report regarding the reconciliation of cash balances with foreign banks and the
SWIFT messages sent to the bank, it was not disclosed that there are pending items related to
Chang Shojo amounting to approximately (14) million dinars. Therefore, we recommend
preparing more comprehensive reports that follow the principles of disclosure, transparency, and
objectivity.

D- We observed that the Internal Audit Department has been preparing and organizing internal
audit programs for some of the,bank’s activities. Therefore, we recommend expediting their
approval by the Board of Directots:

E- The number of employeesin.the Internal Audit and Control: Department is (3), including the
department director and assistant, compared to (2) in the preyious year. We recommend that
higher management pay mote attention to the role of internal audit-and control.

F- The department conducted(6) training sessions in 2024.

G- It is essential to adhere to thepreparation of audit reports in-decordance with clause (2-2-9)
of the international standard (ISO.9001: 2015), which refers to the use of a template form
including sections for (scope, audit indicators, observations, type, corrective action, and its due

date).

29 - Compliance Department:

The reports from the Compliance Officer that were submitted to us during the year have been
reviewed and inspected. They were in line with the requirements and instructions of the Central
Bank of Iraq related to the bank's activities for the fiscal year 2024. The review included the
following, and we have some clarifications and observations:

A- The position of Director of the Compliance Department has been filled, and Mr. Hazem Saleh
Ahmed Saleh has been appointed. Preliminary approval was obtained from the Central Bank of
Iraq, as per their letter No. 9/4/14277 dated 26/11/2024.

B- The Compliance Department is following up on the Central Bank’s observations related to
monitoring the operations and the results of the bank's audit reports and is working to resolve

them. e
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C- Information on external and internal transfers made outside the currency sale window for all
currencies.

D- The employee turnover rate should be reduced, and the number of resignations should be
minimized, while ensuring job security for employees.

E- We recommend further activation of the investment committee to diversify income sources
and not rely solely on external remittance activities.

F- We recommend strict adherence to the specified timelines for responding to letters received
from the Central Bank of Iraq.

G- The Compliance Officer reviews all banking services and provides opinions on them.

H- The department has policies and a work plan for the year 2024, which has been approved and
fully implemented (100%).

30 - Risk Management Department:

A- The bank, through the reports.prepared by the Risk‘ Management Department, identifies and
measures each type of risk, including credit risk, liquidity risk, concentration risk, market risk,
operational risk, in addition to,money laundering risks and non-compliance risks.

B- Operational Risk: In our opinion, operational risk has increased this year compared to the
previous year due to the rise in-fines and compensations, as indicated in our report on operating
expenses.

C- The second semi-annual comprehensive risk management report was reviewed and found to
comply with the requirements.of the Central Bank of Iraq.

D- The bank also uses an electronic system to prepare stress test scenarios and measures their
impact on the financial position.-The risk management reports.also include recommendations,
corrective actions, and the timeline-for corrective measures.

31 - Anti-Money Laundering and Counter-Terrorism Financing:

Based on paragraph (3 Z) of Article (2) of the regulatory guidelines issued under the Central
Bank of Iraq's letter numbered (9/1/4/306) dated 18/09/2016, the bank prepares a report on its
activities in anti-money laundering and terrorism financing, including its achievements and
regular activities. Additionally, referring to the Central Bank of Iraq's letter / Banking
Supervision Department No. 9/2/5228 dated 17/03/2021, paragraph (11), which requires the
auditor to indicate whether the bank has taken sufficient measures to prevent money laundering
and terrorism financing in accordance with the regulations issued by the Anti-Money Laundering
and Terrorism Financing Office, numbered (2/1 T H / Circular No. 2) dated 17/06/2019. Based
on the information provided by the mentioned department, the following was noted:
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HAMMURABI COMMERCIAL BANK

A- The bank has the following programs dedicated to combating money laundering and terrorism
financing:

R/
0‘0

7
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BANK-BI-AML System: This system provides the following features:

Display of alerts/notifications entered according to scenarios defined by the Central Bank
and the Anti-Money Laundering Office.

Monitoring customer transactions and information.

Screening the names of individuals arid entities against local and global sanctions lists..
Generation of multiple statistical reports.

BANK BI RBA System: This systém offers the following advantages:

Automatic customer risk elassification.

Reports related to customer risks and associated factors.

Monitoring changes.in customer risk levels.

WORD-CHECK ONE‘System: This system provides:

Screening the names of individuals and entities against global sanctions lists.
Additionally, this system is integrated with the Biotech Anti-Money Laundering system to
provide guaranteed results. This system is linked to the core banking system, ensuring that
results are integrated and continuously updated.

MEMBER CHECK System: This system provides:

This system provides checks of names (individuals and entities) against local sanctions
lists (execution seizure lists).

GO AML System -~
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e This system is used by the Anti-Money Laundering and Counter-Terrorism Financing
Office for collecting, managing, analyzing data, and handling documents and other
statistical reports. It has been integrated with the core banking system to display the
required reports and send them to the Anti-Money Laundering and Counter-Terrorism
Financing Office. The system includes all the 32 scenarios required by the Central Bank
of Iraq.

B- The system includes all the 32 scenarios required by the Central Bank of Iraq.

C- Number of Reports Sent: The number of reports sent to the Anti-Money Laundering and
Counter-Terrorism Financing Office via electronic reporting amounted to 76 reports.

D- Number of Alerts Issued: The number of alerts issued by the AML system was 808, and
all have been fully processed.

E- Payment Systems Integration: The RTGS system and the ACH (Automated Clearing
House) system have been'integrated with the bank’s core-baiiking system and the Central
Bank of Iraq. Work is ongoing to integrate the SWIFT system with the core banking system.

F- These reports contain data.as shown in the following table, and the necessary actions have
been taken by the Reporting Department Manager:

Seq. Data No.
1 5. of Investigations Launched None
2 Suspicious reports-sent to the Anti-Money Laundering and None

Counter-Terrorism Financing Office
3 Fraud Complaints None

32- Quality Management Unit:

With reference to the memo submitted to us by the Quality Management Unit on 09/02/2025, it
was clarified to us the following:

A- Work is ongoing to implement the ISO 9001 standard, and a contract has been signed with
CCP Company to obtain the certification.

B- The Director of the Quality Management Unit holds a Bachelor's degree in Quality

Management Techniques.
C- Referring to the letter from the Central Bank of Iraq No. (491/4/9) dated 21/10/2021
concerning the regulation of quality procedures in banks, we recommend completing all the
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required requirements and applying them, then sending them to the Central Bank of Iraq within
the specified time as mentioned in the letter above.

33- Corporate Governance and Board of Directors Reports:

A - On 22/09/2024, the Central Bank of Iraq issued the Environmental, Social, and Corporate
Governance (ESG) standards guide for banks to keep up with international developments and
establish best practices in the banking sector. This is done through incorporating structural,
legislative, and regulatory developments to maximize the benefits of opportunities created by
these standards, which help reduce or limit risks, particularly those related to climate change
issues.

B - The bank's management has prepared the Environmental, Social, and Corporate Governance
(ESG) standards guide for Hamurabi- Commercial Bank; and this guide was approved in the
minutes of the Board of Directors'. meeting, held on 28/12/2024

C - The Board of Directors and the -bank’s management-are working diligently to apply the
Corporate Governance instructiens, particularly regarding disclestre and transparency.

D - A Corporate Governance-Committee has been established as part of the committees
emanating from the Board "ef Directors. This committee is responsible for monitoring and
overseeing the preparation.of governance related to the bank in-lifte-with the governance guide,
relevant laws, and adherence tojprinciples and instructions. It alse:follows up on the development
of branches and departments based on new developments and issuéd guidelines.

E - The Board of Directors held 6 meetings and one General-Assembly meeting during 2024,
which is within the required limit as per Article 112 of the Companies Law No. 21 of 1997, as
amended.

34- Vacant Positions

We have noticed that a significant number of key and important positions in the bank remain
vacant as of the date of preparing this report, as shown in the table below:

Position
Managing Director
Director of Main Branch
Asst. Director of International Department
Asst. Director of Credit Department
Asst. Director of IT Department
Asst. Director of Information Security Department
Director of Administrative Department
7~ Asst. Director of Administrative Department

w
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HANMMURABI COMMERCIAL BANK (¢ 2
9 Asst. Director of Investment and Inventory Department
10 Asst. Director of Quality Management Unit
11 Director of Erbil Branch

B- We recommend the necessity of considering educational qualifications when appointing
vacant positions, in accordance with the Central Bank of Iraq circular No. 9/2/281 dated
25/08/2021.

Other information:

Administration is responsible for the other information contained in its annual report, and our
opinion on the financial statements does not cover this information and we do not give any form
of assurance or conclusion regarding it.

In regard with our audit of the financial ‘statements, our responsibility is to read the other
information when it becomes available to us to consider whether the other information is
incompatible with the financial statements/or the information,obtained in our audit appears to be
materially misstated.

Responsibilities of Administration - Governance Officers for Financial

Statements:

Administration is responsible_for preparing the financial statements in accordance with the
requirements of the law and international financial reporting standards, and for the internal
control that administration deemsnecessary to enable the preparation of the financial statements
to be free from significant misstatements, whether they occur due to manipulation, fraud, or
mistakes.

In preparing the financial statements, -administration is-responsible for evaluating the bank’s
ability to continue as a going concern, disclosing, when necessary, issues related to going concern
and using the going concern basis of accounting unless management moves toward liquidating
the bank or terminating its operations, or when there is no other realistic alternative to doing so.
Also, those responsible for governance are responsible for supervising and following up on
financial reporting processes.

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from significant misstatements, whether they occur due to manipulation, fraud,
or mistakes, and to issue an audit report that includes our opinion.

Reasonable certainty is a high level of certainty, but it is not a guarantee that an audit conducted
by us in accordance with International Standards on Audltmg valll always detect significant

/' / ‘\..w-.:\"\.

&, A % ’g-;»w: 43

f % Nz s
’yIsal (,7”//}:? \

:-.' uwd) *'¥J “d XQ\H’:/
\ T/{i' HEST il 1RA2 "Jfl




HAMMURABI COMMERCIAL BANK [ NS

misstatements when they exist. A misstatement may arise from manipulation, fraud or mistake
and is considered significant if it could have been reasonably expected, individually or
collectively, to influence the economic decisions of beneficiaries taken on the basis of those
financial statements.

Furthermore, we communicate with the Audit Committee regarding several matters, including
the scope and timing of the audit, as well as significant audit observations that highlight any
major deficiencies in the internal control system identified by us during the audit process. We
also provide the Audit Committee with information that demonstrates our compliance with
ethical requirements related to independence and inform them of any relationships or other
matters that could affect our independence, in order to maintain this independence.

Other Clarifications:

A- The accounting software used, in-the bank, BANKS, is in line with the requirements of the
bookkeeping system. According to our assessment, it includes the registration of all assets,
liabilities, expenses, and revenues of the bank.

B- A physical inventory of prOperties, equipment, and cash was.Conducted appropriately under
our supervision. The evaluation was carried out according to ifitérnational accounting standards,
except for properties and equipinent, where historical cost was-adepted.

C- The financial statements were prepared in accordance with infernational accounting standards
and in compliance with applicable regulations. They are fully consistent with the records and are
organized according to the amended Companies Law, the Banking Law, and the applicable
systems and instructions.

D- With reference to letter of the Traq Stock Exchange, No. S. Q/ 817 dated 16/04/2024 regarding
the listing, deposit, and trading of shares of Hamurabi Commercial Bank, approval was granted
by the Securities Commission as per their letterNo. (13/14) dated 08/04/2024, on the ISX-OTC
platform for unlisted companies.
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E- We noted the last evaluation date (Camel) and the bank’s rating, which is (34), as mentioned

in the letter from the Central Bank of Iraq No. (9/7/12893) dated 24/10/2024.
F- This report, along with the financial statements for the fiscal year 2024, was discussed with

the Board of Directors, executive management, and the Audit Committee.

With appreciation,

Signed by: Sealed by:
Khalel Ebrahim Mohammed Al-Abdullah and Partners Khalel Ebrahim Mohammed Al-Abdullah and Partners
Company for Control and Audit Accounts- Partnership Company
Khalel Ebrahim Al-Abdullah License No. 18
Certified Accountant and Auditor For Control and Audit Accounts — Partnership
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HAMMURABI COMMERCIAL BANK (Pvt. Joint-stock Co.)

Financial Position on December 31, 2024

Assets
Cash and balances with the CBI

Local and foreign banks
Direct credit facilities (Net)
Financial assets

Other assets

Tangible fixed assets (Net)
Intangible assets (Net)

Projects under implementation
Total assets
Liabilities and Equity

Liabilities

Customers deposits

Banking operations insurance

Received loans / Small and medium projects
Other liabilities

Other provisions

Total liabilities *

Equity

Capital

Legal reserve
Accumulated surplus
Accumulated deficit

Total Equity

Total liabilities and Equity

Signed by:
Financial Department Director

Yassir Amer Hussein

Sealed by:

Khalel Ebrahim Mohammed Al-Abdullah and
Partners Company for Control and Audit Accounts-
Partnership Co.

License No.: 18

December 31, 2024 / | December 31, 2023 /
Notes Dinar Dinar

5 29.129,194,751 37,930,634,214

6 76.433.373.663 159.900.651,291

7 3,762,354,316 5,040,585,162 |

8 0 25,000,000,000

9 38,737.916,953 25,227,105,456

10 553,473,112 532,934,209

11 709,625,967 737,809,803

12 76,171,735,680 0
1225,497,674,442 254,369,720,135

13 L5773.,638019 16,740,753,037

14 19.650:281,008 13,864,078,030

15 3,316:490,724 4,503,192,660

16 2.262.876:562 19,439,676,387

17 21463500 329.973.682

28624836313 54887673796
201,000,000,000 201,000,000,000
~9(\933.270 90,933,270

1,727,732,127 1,727,732,127
-5,945.827.268 -3,326.,619,058
196.872,838.129 199.492.046,339
225,497,674,442 254,369,720,135
Signed by: Signed by:

Managing Director
Rajih Abed Ali Ahmed

Signed by:
Accountant
Riya Hayder Faisal

Membership No.: 35813

Sealed by:

Sahir Hameed Mahmood
Chairman of Board of Directors

Sealed by;

Republic of Irag
Syndicate of Accountants and Auditors
We certify the validity of the accountant’s

membership

Hammurabi Commercial Bank

Name: Suhaib Mahmoud

Signature: Signed on February 19, 2025

Pursuant to our report No. (Kh/123) dated on February 19, 2025
The notes contained in the attached statement of clarifications No. (1) to (26) are consm{el ed an integral part

ofthe financial statements.
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HAMMURABI COMMERCIAL BANK (Pvt. Joint-stock Co.)

Statement of income and comprehensive income for the Financial ended Year on December 31, 2024

Notes December 31,2024/  December 31, 2023 /
Dinar Dinar

Credited interest 18 115,026,390 151,332,174
Debit interest 19 1.452.080 1.414.165
Net interest income 113,574,310 149,918,009
Net commission income and banking 20 3,784,866,796 2,827,674,908
fees

Debit commissions 21 192,221,735 48,786,213
Net interest and commission income 3,592,645.061 2,778.888.695
Profits (losses) from buying and selling 22 321,233,078 1,217,179,612
foreign currencies

Other revenues 23 299,912,695 159,018.390
Total operating income 4,327.365,144 4,305,004,706
Employee salaries and its equivalent 24 1,901,607,021 1,909,669.438
Operational expenses 25 3,868,971,887 1,768,059,712
Depreciation and amortization 10 174,213,884 64,703,279
Provision of cash and pledged credit 131,555,562 19,181,879
risks

WM O e D s Y O I
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875,475,000

Proﬁts/losses on financial assets 1 750 000 000
Comprehensive income provisions /foreign currency 0 -243,244,562

‘valuation differences _

Net Income (loss) before tax - 2,624,458, 21 2,050,145,836
Net profit (loss) before tax 2,624, 458 210 2,050,145,836
Reduced/income tax 15% 307,521,875
Profit (loss) after tax is distributed as follows 1,742,623,961

Mandatory reserve 87,131,198
Expansion reserve =
Distributable surplus 1,655,492,763
= 1,742,623,961

Comprehensive income profits (losses). ~ _ 1,742,623,961

Sigped by: Signed by: Signed by:
Managing Director Financial Department Director Accountant
Rajih Abed Ali Ahmed Yassir Amer Hussein Raya Hayder Faisal

Sealed by:
Republic of Irag

Council of the Profession of Control and Auditing

Secretariat

Membership No.: 35813

We certify the authenticity of the auditor’s seal and signature and that he is practicing the profession of auditing and monitoring the accounts for 1bivear 2025

without any responsibility for the contents of these financial satements. Obaid [smael Ibrahim

Receipt No. 1724 Date: February 19 Signature: Signed
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HAMMURABI COMMERCIAL BANK (Pvt. Joint-stock Co.)
Equlty Statement for the Financial Ended Year on December 31, 2024

“Balance on 01/01/2024 90.933.270

[ 201.000,000,000 1,727,732,027 | -3,326,619,058
Increase in Capital 0
Profit (loss) of the current vear 0 0 -2,624.458.210

5,250,000

Reduces / Adjusting entries for
calculating audit fees
__:?‘ ﬁﬁ‘ :4“.?'-?1\ IT:E;E' 31,

|4'."|"‘__= '..

Balance on July 1, 2023 . 201,000 00(]'@00 | PAN -3,681,765,994
Increase in Capital ‘.\ \‘\ \7Z \. ‘ /’ } P> -

Reduces/surplus of previous vear

L A " 72039.364 -72.239,364

Reduces / Legal reserve of 3,802,072 C = [y 23,802,072

previous year = d,

Reduces / Income tax for the = ‘ £ 7— 13,419,077
b | 0 0]

previous year P

87,131,198 | 1.655.492.743 €
s e 942,937,449

<
ot

9

Profit (loss) of the current vear
Reduces / Adjusting entries / <]
establishment fees

Reduces / Adjusting entries for
calculatmg audit fees

1,670,000

T‘ ——
auong-Noi (*L 0\(26) are considered an integral part of
.“' A\ ‘ "\ ﬂ i

-

The notes contained in the attached stgﬁc}nt oﬁ‘clarl,ﬁc

the financial statements
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HAMMURABI COMMERCIAL BANK (Pvt. Joint-stock Co.)

Statement of cash flows for the Financial Ended Year on December 31, 2024

Operational activities December 31, 2024 December 31, 2023
Profit (loss) before tax -2,624,458,210 2,050,145,836
Adjustments for non-cash clauses
Depreciation and amortization 174,213,884 64,703,279
Provisions for credit facilities 179,700,000 84,429,527
Increase or decrease in provisions 0 13,419,077
Total flows from operating activities before changes -2,270,544,326 2.212,697,719
Assets and Liabilities
Direct credit facilities 1,098,530,046 680,372,227
Other assets -13,510,811,497 -24,978,561,666
Customer deposits -13,367,115,018 15,922,066,101
Banking operations insurance 5,786,202,978 8,385,870,030
Other liabilities -17;176,799,825 18,565,965,167
Adjusting entries 5,658,136 442,937,449
Total L. -37,164,335,180 19,018,649,308
Total cash flows from operating activifies -39,434,879,506 21,231,347,027
Deducted: Paid income tax “, 9 -320,942;000. 0
Cash flows from investing activities
Financial assets 25,000,000,000 0
Fixed assets -154,457,969 -434,310,663
Intangible assets 0 -737,809,803

- -'?6,171,734 680 e
Fmancmg act1v1t1es ‘
Retained earnings 0 0
Credit loans -1,_1_86,701,936 -1,254,527,248
Capital increase / 0 |
Net cash flows ] - -92,268,717,091 18,804,699,313
Cash and its rewards at the begi nnlnz of the year 197,831,285,505 179,026,586,192
Cash and its rewards at the end of the year 105,562,568,414 197,831,285,505

The notes contained in the attached statement of clarifications No. (1) to (26) are considered an

integral part of the financial statements.




Disclosures of The Financial Statements of The Fiscal Year Ended December 31, 2024.

1. General information:

The bank was incorporated per registration certificate No. 01-000089003 issued by the
Companies Registration Directorate on August 26, 2020 after the bank obtained the approval of
the sectoral authority, the Central Bank of Iraq (CBI). HAMMURABI COMMERCIAL BANK
Company (private joint-stock) is an Iraqi bank licensed to practice banking activities in the
Republic of Iraqg, according to the Central Bank of Iraq letter No. (9/2/17595) dated November
29, 2021. Consequently, the bank commenced its banking activity on January 01, 2021.

2. Implementing the new and amended international financial reporting standards:

A- The new and amended international financial reporting standards that do not have a
significant impact on the financial statements:

The following new and amended .international financial standards were implemented in
preparing the bank’s financial statements, which became effective for financial periods
beginning on or after January 1, 2016. and which did not significantly affect the amounts and
disclosures contained in the finaneial statements for the year-and previous years. Noting that it
may have an impact on the accounting processing of future transactions and arrangements:

o JFRS 14: Deferred Accounts for Regulatory Reasons.

e Amendments to IAS"1: Presentation of Financial Statements related to the disclosure
initiative.

e Amendments to IFRS 11 Joint Arrangements relating, to the accounting treatment for
purchases of interests in.joint'operations.

e Amendments to IAS 16: Property, Machinery. and-Equipment and IAS 38: Intangible
Assets clarify acceptable accounting methods for depreciation and amortization.

e Amendments to IAS 27: Separate Financial Statements allow entities to record
investments in subsidiaries, joint ventures and associates using the equity method in
separate financial statements.

e Amendments to IFRS 10: Consolidated Financial Statements, IFRS 12: Disclosure of
Interests in Other Entities, and IAS 28: Investment in Associates and Joint Ventures,
relating to the application of the consolidation exception to investment entities.

e Annual improvements to IFRS issued during the years 2012-2014, which cover the
amendments to IFRS 5, 7, 19, and 34.

B- New and amended IFRS issued but not yet effective:

The Bank has not implemented the new and amended IFRS received during their issuance and

ready for early implementation, but they are yet to be effective: NN

S/



The New and Amended IFRS

Effective for Financial
Periods that Begin on or after

-The annual improvements to the IFRS issued
during the years 2014-2016, which cover the
amendments to IFRS 1 and 12 as well as [AS
28.

- Amendments to IAS 12: Income Taxes related
to the recognition of deferred tax assets for
unrealized losses.

- Amendments to [AS 7: Cash Flows Statement
related to adding disclosures that enable users
of financial statements to evaluate changes in
liabilities resulting from finaneing activities.

- Interpretation of the TERS 22 by the
Interpretations Committee: Split operations in
foreign currencies and advance payments.

By dealing with the split.opérations in foreign
currencies or parts of operations where:

*There is a price in a foreign-curtency,

*The entity recognizes a prepaid-asset or a
deferred revenue liability related to that price
before recognizing the related assets, revenues
or expenses.

* A prepaid asset or deferred revenue liability is
a non-monetary asset or liability.

- Amendments to IFRS 2: Share-Based Payment
related to the classification and measurement of
share-based payment operations.

- Amendments to IFRS 4: Insurance Contracts
related to the difference between the effective
date of both IFRS 9 and the new insurance
contracts standard.

- Amendments to IAS 40: Real Estate
Investments, where Paragraph No. (57) was

The amendments to IFRS 1 and
IAS (International Accounting
Standard) 28 are effective for
financial periods starting from
January 1, 2018.

While amendments to IFRS 12
are effective for the financial
periods starting from January 1,
2017.

January 1, 2017

January 1, 2018

January 1, 2018

January 1, 2018

When IFRS 9 is implemented.

When IFRS 9 is implemented.



amended to stipulate that the entity transfers any January 1, 2018

real estate to or from real estate investments are
made only when there is evidence of a change
in use. A change in use occurs when real estate
conforms or ceases to conform to the definition
of real estate investments. A change in
administration’s intentions to use the real estate
does not constitute evidence of a change in its
use. The paragraph was amended to stipulate
that the list of examples provided is not
exhaustive.

- Amendments to [FRS 7: Financial Instruments
Disclosures related to the initial implementation
of IFRS 9.

- IFRS 7: Disclosures related to additional
disclosures about hedge accounting” (and
subsequent amendments) resulting from the
application of the hedge accounting chapter in
[FRS 9.

- IFRS 9: Financial Instruments {amended
versions of 2009, 2010, 2013:and 2014}. IFRS
9 (Financial Instruments)’-was issued in
November 2009,

and introduced new requirements for
classification and measurement/of 'financial
assets and was amended in October 2010 to add
requirements for classification, measurement,
and exclusion of financial liabilities. A new
version was also released in November 2013 to
include new requirements for hedge accounting.
An amended version of the standard was also
issued in July 2014 to mainly include (A)
impairment requirements for financial assets
(B) specific amendments to the classification
and measurement requirements by introducing
a category for measuring financial assets
through the other comprehensive income for
some simple debt instruments. The final version
to the IFRS 9 contains accounting requirements
for financial instruments and replaced IAS 39:
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Recognition and Measurement. The new
version of the standard includes the following
requirements:

Classification and measurement:
Classification of financial assets based on the
business model and contractual cash flows. The January 1,2018
2014 version introduced a new classification for
some debt instruments, as they can be classified
as financial assets at fair value through other
comprehensive income, and financial liabilities
are classified similarly to IAS 39, but there are
differences in requirements applicable to
measuring credit risk related to the entity,
Impairment:

The 2014 version introduced the expeected credit
loss model to calculate the impairment loss on
financial assets, and accordingly it became
unnecessary to increase credit.risk in advance
so that the impairment loss-istecognized.
Hedge Accounting: January 1, 2018
The 2014 edition introdueed-a new Hedge
Accounting model that is designed to be more
compatible with how entitiés ‘manage risks
when exposed to financial /and-non-financial
hedging risks.

Recognition Cancellation:

The recognition cancellation requirements for January 1,2018
financial assets and financial liabilities were

followed as stated in IAS 39.
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- IFRS 15: (Revenues from Contracts with Implementation date undecided

Clients IFRS 15) was issued in May 2014,
establishing a comprehensive and unified
system that entities use to record revenues
resulting from contracts concluded with Clients.
IFRS 15 will replace the current guidance on
revenue recognition, including IAS 18:
Revenues and IAS 11: Construction Contracts,
and related interpretations when IFRS 15
becomes effective. The basic principle of the
IFRS 15 is based on the entity’s recognition of
its revenues to describe the transfer of agreed-
upon goods or services to clients at a value that
reflects the value that the entity expects to
obtain in exchange for those goods or services.
The standard precisely provides'an approach to
recognizing revenues based on five steps:
*Step 1: Determine the contracts concluded
with the client.

*Step 2: Determine the performance obligations
contained in the contract.

*Step 3: Neutralize the transaction value.

*Step 4: Allocate the transaction value to the
performance obligations contained in the
contract.

*Step 5: Revenue recognition when the entity
fulfills its performance obligations.

Based on IFRS 15, an entity recognizes its
revenues when the obligation is fulfilled, that is,
when it transfers control to the client over the
goods or services that involve fulfillment an
obligation. More forward-looking guidance has
been added to IFRS 15 to address specific cases.
In addition, IFRS 15 requires more detailed
disclosures.

- Amendments to IFRS 15: Revenue from
Contracts with customers related to clarifying
three aspects of the standard (identification of
performance obligations, principal versus agent




considerations, and licenses) and to provide a

convenient transition between amended

contracts and completed contracts.

- IFRS 16 Leases This standard specifies how to

recognize, measure, present and disclose leases

in accordance with IFRS. This standard also

provides a unified accounting model for the

lessee, as it requires lessees to recognize the

assets and liabilities of all lease contracts with

the exception of contracts with a term of 12

months or less, or their assets have low values.

Lessors continue to classify lease contracts as

operating or financing within the concept of
IFRS 16 related to accounting for: the lessor,

without a significant change from the previous

IAS 17.

- Amendments to IFRS %10:-Consolidated

Financial Statements and IAS 28: Investment in

Associates and Joint Ventures (2011), relating

to the treatment of the sale.-or contribution of
assets from an investor to-its-to his affiliate
company or joint venture.

The bank's management expects that the abovementioned standards will be implemented in
preparing the financial statements on the effective date of'each of them, without these standards
having any significant impact on the bank's financial statements, with the exception of the
implementation of IFRS 9, 15, and 16. The management expects IFRS 9, 15, and 16 to be
implemented in the bank’s financial statements during financial periods beginning on or after
January 1, 2018, and IRS 16 (International Reporting Standard No. 16) on or after January 1,
2019, noting that It may have a significant impact on the amounts and disclosures contained in
the financial statements related to revenues from contracts with clients, the bank’s financial
assets and liabilities, and lease contracts, but it is impractical to reasonably estimate the impact
of implementing this at the present time until management completes the detailed study of
implementing these standards to the bank's financial statements.

3. Accounting policies: / )



A. The bank’s financial statements were prepared in accordance with IFRS issued by the IAS
Board and in accordance with applicable local laws and instructions issued by the Central Bank
of Iraq. In this regard, the requirements contained in IFRS 1 were taken into account in particular:
% All assets and liabilities required to be recognized under IFRS have been recognized.

% Not recognizing items as assets or liabilities if IFRS do not allow such recognition.

< Some items were reclassified for the purpose of presenting the financial position differently
than how it was in the unified accounting system.

% IFRS were implemented to measure all recognized assets and liabilities, and no differences
emerged from what was previously implemented.

% Since these financial statements shall be prepared by bank branches, the scope of
implementation includes the bank’s financial statements.

¢ The implementation included all executed IFRS on January 01, 2020.

% The financial data included in the report were presented, the financial data of the
HAMMURABI COMMERCIAL BANK for the ended financial year December 31, 2024 and
compared with the financial statements.of the previous year on.December 31, 2023.

B. The transition to international standards did not affect the financial position, its financial
performance, and its cash flows because there were no differences in measurement and simplicity
of the operations carried out by the branches.

C- Foreign currencies: Transdetions carried out in a foreign cutrency other than the financial
reporting currency are recordéd.on the basis of the exchange rates prévailing on the dates of the
transactions. At the end of.each financial period, financial itéms in foreign currencies are
converted on the basis of the éxechange rates prevailing on the date of the statement of financial
position, while non-financial items in foreign currencies recorded.at fair value are converted on
the basis of the exchange rates prevailing on the date on,which the fair value was determined,
while the items For non-financial items that were valued on the basis of historical cost in a
foreign currency that is not reconverted, the exchange differences are recorded in profits or losses
in the period in which they arise, and the bank has approved the following exchange rates:

Foreign Currency 2024 2023
1QD exchange rate against the USD 1310 1310
1QD exchange rate against the Euro 1439.3 1439.3

D- Classification of financial assets: Subsequent to initial recognition, investments in securities
are evaluated according to their classification: As it is reserved for the due date, or loans and
advances, or available for sale, where investments reserved for the due date and investments in
loans and advances are measured on the basis of amortized cost using the effective interest
method, while investments in securities available for sale are recorded on the basis of fair value,
and profits are included or unrealized losses are included in other comprehensive income, except

B
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in the case of unquoted shares whose fair value cannot be reliably estimated, in which case they
are recorded at cost.

C- Financial Liabilities: Financial liabilities that are not held for trading and are not determined
at fair value through profit or loss are subsequently measured at amortized cost using the
effective interest method.

D- Measuring the fair value of financial instruments: The fair value is the value agreed upon to
exchange an asset or settle a liability between a willing buyer and a willing seller in a pure
commercial transaction. The bank adopts market prices to evaluate its financial instruments
traded in an active financial market. If the market for the financial instrument is not active, the
bank determines the fair value using a specific evaluation method based on observable market
data along with other factors that are likely to affect the fair value of the instrument. The fair
value is based on A financial instrument depends on one or more factors, such as the time value
of money and the credit risk of the instrument, taking inte account other influential factors such
as liquidity risk.

E- Impairment of the value of financial assets: At the date of eachsstatement of financial position,
financial assets other than those-based on fair value through profitorloss are evaluated in terms
of the presence of indicators of impairment in their value. impaitment in the value of financial
assets occurs when there iS'tangible evidence as a result of one or-there events occurred after the
initial recording of the assets-took place, and the estimated future cash flows of the investments
were affected. The impairment inthe value of the recorded assets is measured on the amortized
cost basis by the difference between the book value of the assets and their estimated recoverable
value.

F- Loans and advances: Loans and advances are.recorded on the amortized cost basis after
deducting the unrealized lead, and after anallowance for impairment of debts when applicable.
Bad and doubtful debts are recorded on the cash basis due to the presence of doubts and the
possibility of not collecting their original value and returns.

G-Tangible fixed assets: Tangible fixed assets are shown on the basis of historical cost after
deducting accumulated amortizations the impairment loss, if any. amortization is calculated
using the straight-line method in light of the instructions in force in Iraq and on the basis of the
estimated service life of the assets in question, as follows:

Assets Type Estimated service duration




Buildings and facilities 50 years
Machines and equipment 5 years
Means of transport 5 years
Office furniture and devices 5 years

The profits or losses resulting from the exclusion of any fixed assets are recorded in profits or
losses.

H- Impairment in the value of tangible and intangible assets: at the end of each financial period,
the bank reviews the book values of its tangible and intangible assets to determine whether there
is any indication that those assets have suffered an impairment loss in value. If such an indication
exists, the recoverable value of the asset is estimated to determine the extent of the impairment
loss. The recoverable value is the highest value between the fair value less the cost of selling and
the value in use. When determining value in use, the estimated future cash flows are discounted
to their present value using a pre-tax discount rate that reflects current market estimates of the
time value of money and the risks-inherent in the asset for which the future cash flows estimates
have not been modified.

I- Provisions: Provisions are recorded as a result of a past eyent that gives the bank a legal or
constructive obligation that.can be estimated reliably, and it is.probable that an outflow of
economic benefits will be required to settle the obligation.

J- Revenues and charges achieving: Interest revenues and charges are recorded on an accrual
basis, taking into account the asset balance and the applicable percentage, with the exception of
loans and advances that are classified as sub-ordinary and'doubtful, the proceeds of which are
recognized only when their recovery is achieved. Fee anid-commission revenues are recorded
when performing the specific services, and profit shares are recognized when the right to inquire
about the specific payments arises.

K- Income Tax: Tax expense represents the amounts of taxes due. The bank calculates the income
tax provision in accordance with the provisions of the effective Income Tax Law No. 113 of 1982
and its amendments, which set the tax at a rate of 15% of the net taxable profit.

L- Expansion reserve: The bank deducts an expansion reserve of 5% of net profit after all legal
deductions are met.

M- Cash and its rewards: It is cash and cash balances that mature within a period of three months
or less, and includes cash in bank vaults, balances with the Central Bank of Iraq, and balances
with banks and banking institutions, subtracts the deposits of banks and banking institutions that
mature during the aforementioned period, and the balances restricted for withdrawal.

. " e
4. Important accounting estimates: f_,_f/- N




In applying the bank's accounting policies, administration must make decisions, estimates, and
assumptions about the book values of assets and liabilities that are not readily apparent from
other sources. These estimates and assumptions are based on previous experience and other
relevant factors, and it is possible that the actual results will differ from the estimates.

The bank reviews the estimates and assumptions related to this on an ongoing basis, and the
restrictions resulting from amending the accounting estimates are made in the financial year in
which the amendment occurs, if the amendment affects only that year, or in the year of the
amendment and subsequent years if the amendment affects the current year and subsequent
years. Important estimation processes include the following:

e Losses on debts provisions, loans and advances.

e Determining fair values for financial assets that do not have a market price.
e Income tax provision.

o Estimated useful ages of fixed assets.

e Impairment of assets value.



HAMMURABI COMMERCIAL BANK (Pvt. Joint-stock Co.)

Statement of Clarifications related to the statement of ended financial year on December 31, 2024
5- Cash and balances with the Central Bank of Iraq: - ‘

The details of this clause are as follows

Account’s Name December 31,2024 | December 31,2023
Dinar Dinar
Cash on hand/dinar 21,764,254,000 12,598,614,000
Foreign banknotes in the safe 11,793,930 21,738,140
Total cash on hand 21,776,047,930 12,620,352,140
Current cash balances at the CBI 6.601,837,211 14,200,856,119
Legal reserve at the CBI 469,701,861 1,238,766,110
Offsetting 281,607,749 9,874,778,725
Currency centers/ banking 0 4,118,880-
Total balances with the CBI 7.353;146,821 25,310,282,074
Grand Total 29,129,194,751 37,930,634,214
6- Local and Foreign Banks
The details of this clause are as.follows
Account’s Name December 31,2024 | Deceniber 31,2023
: Dinar Dinar
Cash in local banks: - '
Dar Al-Salaam ‘Bank 74,870,168 150,857,033,116
International Islamic‘Bank 450,924,677 5.450,947,778
Trans Iraq Bank 3,471,700 3,501,490
Al-Rafidain Bank 0 1,482,186,239
Al-Rasheed Bank 110,690,000
Elaf Bank 914,000 1,032,000
Cash at foreign banks 1,096,503,118 2,105,950,668
Total 76,433,373,663 159,900,651,291

The notes contained in the attached statement of clarifications No. (1) to (26) are considered an

integral part of the financial statements




HAMMURABI COMMERCIAL BANK (Pvt. Joint-stock Co.)

Statement of Clarifications related to the statement of ended financial year on December 31, 2024

7- Net Direct Credit Facilities
The details of this clause are as follows

Bank initiative

Account’s Name December 31,2024 | December 3 1,2023
Dinar Dinar
A- Facilities granted
Long-term loans / individuals 64,463,449 100,812,047
Short-term loans / companies 0 2,500,000
Short-term loans / Salaries Domiciliation 58,632,787

Employee advances/outside the bank 191,682,977 295,327,046

Soft personal loans / CBI initiative 1,230,763,634 1,719,919,005

Loans for small and medium projects / Central 1,877,032,424 2,465,828,727

Housing loans / CBI initiative 455,763,859 486,111,111

Soft loans due 9,221,267 5,415,037

Project loans'due 40,402,814 42,463,535

Employee advances due /outside the bank 8,675,000 5,632,032
Central Bank Initiative Loans. Due (Housing) 1,411,721 724,364
Short-term loans due.--companies 0 _ 281,785

Employee advances’due 4,005,184
Total 3,942,055,116 5,125,014,689

Deducted: Provision for Detérioration in the

179,700,800 84,429,527
Value of Direct CreditFacilities
Net direct credit facilities 3,762,354,316 5,040,585,162
B- Statement of Financial Position for the Credit Facilities Provision
The balance at the beginning of the period 84,429,527 65,247,648
Added during the year 95,271,273 19,181,879
Balance at the end of the period 179,700,800 84,429,527

The notes contained in the attached statement of clarifications No. (1) to (26) are considered an

integral part of the financial statements




HAMMURABI COMMERCIAL BANK (Pvt. Joint-stock Co.)

Statement of Clarifications related to the statement of ended financial year on December 31,2024

8- Financial assets
This clause details as _fo!lows:_

Account Name = pe gty | December 31,2024 | December 31,2023
Ministry of Finance building bonds 0 25,000,000,000
Other financial assets 0 0
Total 0 25.000,000,000

9- Other Assets

This clause details as follows:
Account Name December 31,2024 | December 31, 2023
Community activities initiative Debtors 1,125,000 26,600,000
Debtors/ Private Sector / Individuals 3,450,000 0
Prepaid expenses 0 491,250
Private sector debtors — companies v/ 362002480.000 7,050,000
Employees advance V46,478 384~ / 125,606,661
Unreceived accruing interest/Ministry of Fihance 0 62,328,767
construction bonds .
Selifny wallet 0 ——25,000,000,000
Non-current activity debtors 10,000,000 0
Deposits with other 50,600,000 0
Judicial fees 2,105. 687,250
Due interest / Salaries domiciliation 137.472 0
Due interest / Projects loans ~ 2,363,097 2.748.276
Due Interest / Housing loans / Initiative-of CBI 405,871 427,685
Due interest / Employee advances outside the 441,391 664,397
bank
Due interest / Long-term loans / Individuaf 4,259 242,222
Due interest / Companies loans 0 625
Due interest / Employees’ advances Y 155,809 258,323
Letters of Guarantee commissions debtors 639,000 0

Total E 38,737.916,953 25,227,105.456

The notes contained in the attached statement of clarifications No. (1) to (26) are considered an integral part of

the financial statements.




HAMMURABI COMMERCIAL BANK (Pvt. Joint-stock Co.)

Statement of Clarifications related to the statement of ended financial year on December 31,2024
10- Fixed tangible assets
The followin:

Balance as of 1/1/2024

table includes details of fixed tan

ible assets and their depre

515,860,670

CXpENSEs

Accumulated
depreciation provision

I 29,790,227 | 609,399,897
Additions during the year 0 0 137.111,000 21.536,950 | 158,647,950
Entry settlements 0 0 0 0 0
Amortization of deferred -4,189,981 -4,189,981

1257000

Balance as of December 567 75@7*7,3,’354 76,465,687
31,2024 Al |
60 000 -

Current year depreciation |

133.919.067 |

A‘__—-"Q

e?ti ofclarificati onsFthﬁ) are considered an integral part of

The notes contained in the attached sta,t‘efﬁ
the financial statements. v ’:
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HAMMURABI COMMERCIAL BANK (Pvt. Joint-stock Co.)

Statement of Clarifications related to the statement of ended financial year on December 31,2024
11. Intangible assets
The following table include details of Intangible assets

Account name | December 31, 2024/ Dinar | December 31, 2023/ Dinar
Incorporation expenses 737,809,803 0

Additions 7,921,000 737,809,803
Reduced/ amortization 36,104,836

Total 709,625,967 737,809,803

12. Projects under implementation
The following table include details of Projects under implementation

Account name December 31, 2024/ Dinar | December 31, 2023/ Dinar
Buildings 76,171,735,680 0

Total 76,171,735680 | 0

13. Costumers Deposits

The followwg table include accounts uf customers depusns

“Account name N | December 31,2024 | Decem L

=g\~ Va1  |mmar | /Dipar |
Current accounts/financial sector 80,283,710 571, 168 500
Credit current accounts / private sectm / 2.805,580.041 15,471,073,854
companies
Credit current accounts/private 364,319,31 388,311,104
sector/individuals .
Savings accounts 104,793,465 103,707,827
Current accounts/employee salaries 10,742,6 13,537,752
Salaries domiciliation current accou .\ /DNIpBeY TN 0
Bills of exchange withdrawal on the bank 8,3 192,604,000
Central inbound account transfers V V¥ 350,000
Total 3,373,638,019 16,740,753,037

14. Cash insurance

This clause includes the following: -

_Account name December 31, 2024/ Dinar | December 31, 2023/ Dinar
Insurance of letters of credit 19,650,281,008 13,864,078,030

| Total 19,650,281,008 13.864,078,030

The notes contained in the attached statement of clarifications No. (1) to (26) are considered an integral part of
the financial statements. /r _““-‘.'.'?i"-..



HAMMURABI COMMERCIAL BANK (Pvt. Joint-stock Co.)

Statement of Clarifications related to the statement of ended financial year on December 31,2024

15. Received loans
This item consists of the following:

Account name December 31,2024 | December 31,2023
Dinar Dinar
Long term loans/Central Bank initiative (SMEs) 3,316,490,724 4,503,192,660
Total 3,316,490,724 4,503,192,660
16. Other liabilities
This item details are as follows:
Account hame December 31,2024 | December 31,2023
Dinar Dinar
Creditors/credit inquiry fees 950,000 890,000
Non-commercial activity creditors 775,821,452 589,796,826
Accrued unpaid expenses 66,470,000 35,920,000
Creditors/ Companies Services Settlements 9,661,500 6,507,199,832
Due Fiscal Stampsifees 0 3,318,965
Creditors/private sector/individuals 0 100,000
Auction deposits — transactions 0 330,000,000
Auction depesits - cash 0 5,583,146,000
Deposits 0~ 5,998,752,061
Amounts received for company registration 0= 202,000,000
Unpaid due interests / Savings-accounts 78 0
Different accounts payable/ Master’s-card/ Cash 25,677,000 0
Cards Intermediary for Commissions 15,000 0
Amounts seized at the request of official bodies 4,007,560 4,007,560
Deductions from employees for the account of -6,860,312 180,966,592
others
MasterCard account 366,684,267 3,578,551
External Commissions creditors / Cards 1,020,450,017 0
Total 2,262,876,562 19,439,676,387
17. Other provisions:
This item consists of the following:
: Account name | December 31,2024 | December 31,2023
Dinar Dinar
Risks Provisions of undertaking obligations 21,550,000 9,032,730
Income tax provision 0 320,940,952
Total 21,550,000 329,973,682

The notes in the attached statement in disclosure of clarifications No. (1) to (26) are considered an infegral part of the financial statements
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HAMMURABI COMMERCIAL BANK (Pvt. Joint-stock Co.)

Statement of Clarifications related to the statement of ended financial year on December 31,2024

18. Credit interest
Below is a table detailing the credit interest

Account name December 31,2024 December 31,2023
Dinar Dinar
Granted loans Interests 5,248,295 6,325,400
Employees advances Interests 8,041,439 11,408,962
Employees advances Interests /outside the bank 21,394,361 29,479,386
Project loans Interest /Central Bank initiative 70,251,535 95,410,378
Housing loans Interest /Central Bank initiative 9,093,065 8,708,029
Deferred interest not received 2,884 19
Salaries Domiciliation Loans interest 994,811 0
Total 115,026,390 151,332,174
19. Debit interest
Below is a table detailing the payed interest
Account name December 31,2024 December 31,2023
Dinar Dinar
Interest/savings deposits 1,452,080 1,414,165
Total 1,452,080 1.414,165

20. Commission income and banking fees

Below is a table detailing revenues from commissions and banking fees

Account name December 31,2024 December 31,2023
Dinar Dinar
Miscellaneous services.revenues 7,630,000 19,883,720
Master Card revenues 670,000 45,845,000
Commission of granting (Selfny) Service 930,976,500 0
Notification commission / Documentary eredit 1,151,000 0
Electronic credit card Commission 1.371,292 0
Salary domiciliation commission 35,000 0
Internal transfer commission 11,727,959 50,000
Foreign transfer commission 58,245,664 144,081,369
Commission for issuing bills of exchange and approving 2,578,448 1,910,873
checks
Real-time gross settlement (RTGS) Commission 2,555,000 0
Confirmation Letters Issuing Commission 10,435,000 0
Commission for internal letters of guarantee 2,747,816,433 2,603,247.306
Offsetting checks commission 555,000 0
Commission for rejected/returned checks 60,000 230,240
Commission for Receiving Purchased Checks 0 2,232,400
Counting and sorting commission 9,059,500 9,103,000
Commission for granting loans from the Central Bank 0 1,000,000
initiative
Total 3,784,866,796 2,827,674,908

The notes in the attached statement in disclosure of clarifications No. (1) to (26) are considered an integral-part of the financial statements.




21. Debit Commissions
Below is a table of debit commissions

Account’s Name December 31, 2024 | December 31,2023
Dinar Dinar
Interests of credit current accounts 0 52
Banking commissions paid 63,550,524 48,786,161
Securities Contract Commission 128,671,211
Total 192,221,735 48,786,213

22. Revenue from buying and selling foreign currencies
Below is a table that includes details of buying and selling foreign currencies

Account’s Name December 31,2024 | December 31,2023
Dinar ' Dinar
Revenue from buying and selling foreign 0 509,065,000
currencies/auction
Revenue from buying and selling foreign 321,233,078 708,114,612
currencies/trading
Total 321,233,078 1,217,179,612
23. Others Revenues
The following table includées‘an-analysis of other revenues
' Account’s Name ' December 31,2024 | December 31,2023
Dinar Dinar .
Refunded communications expenses 214,730,000 29,596,195
Other bank commissions 229,404,084 85,408,700
Sales of banking publications 17,834,050 22,932,119
Revenues from the sale of gold bullion 4,482,000 21,039,000
Provision of Revenue from cash liabilities risk 21,572,369
Provision of Revenue from pledge liabilities 2,194,650 0
risks
Incidental revenues 5,542 42,376
Cash deposits interest with third parties 2,690,000
Total 299,912,695 159,018,390

The notes contained in the attached statement of clarifications No. (1) to (26) are considered an

integral part of the financial statements



24. Employee salaries and its equivalent

Below is a detailed table of employee expenses, including salaries, wag

Account’s Name December 31,2024 December 31,2023
Dinar Dinar
Salaries and wages 1,015,093,718 965,807,118
Additional work fees 58,272,223 76,091,644
Incentive rewards 14,145,000 19,387,945
Compensatory provisions 642,825,562 690,417,604
Training and rehabilitation 23,618,500 25,574,000
Medical personnel equipment 3,000,000 3,955,000
Transporting workers 7,466,000 19,983,250
Contribution to social security 137,186,018 108,452,877
Total 1,901,607,021 1,909,669,438
25. Operating expenses
Below is an analytical table of operating expenses
Account’s Name December 31, 2024 December 31,2023
Dinar Dinar
Supplies and equipment 34,816,750 42,756,473
Stationery 55,702,813 100,838,009
Water and electricity. 399,165,698 10,730,953
Maintenance Services 74,595,000 102,147,725
Research and consulting services 9.199,000._ 19,535,000
Advertising 175,702,480 11.334.000
Publication and/print 150,000 0
Hospitality. 30,236,826 12,029,500
Conferences and seminars 22,316,826 81,557,018
Celebrations ' 9,930,000 613,250
Bonuses for non-employees 23,910,000 19,777,490
Fuel and oils 5,023,000 27,880,000
Travel and delegate 5,179,500 0
Travel and delegate for activity purposes 10,561,500 14,787,600
Subscriptions 708,339,450 458,430,978
General communications 64.972.440 2,890,500
Transport of goods and commodities 1,850,000 2,739,500
Renting buildings 197,000,000 315,801,250
Legal services 12,600,000 17,792,000
Banking services 58,422,306 49,178,161
Accounts Organizing Fees 8,670,000 0
Auditor fees 57,800,000 32,450,000
Other audit fees 8,280,000 15,400,000
International Companies Auditing Fees 957,009,998 0
Special service expenses 135,150,000 18,450,000
Donations to others 92,800,000 103,900,000
Compensation and fines /" ™= 460,926,871 105,533,350

es and its equivalent:




25. Operating expenses

Below is an analytical table of operating expenses

Account’s Name December 31,2024 Deeember 31,2023
Dinar Dinar
Fiscal Stamps Fees 37,140,500

Miscellaneous taxes and fees 0 48,488,000
Other service expenses 207,233,249 128,623,500
Subsidies for employees 500,000 13,930,612

Subsidies to others 3,200,000 800,000

Losses in foreign currency valuation differences 588,357 9,664,843

Total 3,868,971,887 1,768,059,712

The notes contained in the attached statement of clarifications No. (1) to (26) are considered an

integral part of the financial statements

26. Off-balance sheet operations (commitments and potential liabilities)

This clause includes the following details:

Account’s Name December 31,2024 December 31,2023
- Dinar Dinar -
Bank pledges / Export Letterof Credit clients 287,760,000 0
Obligations for letters-of guarantee 117,557,897:370 80,826,443,725
Deducted: deposits in exchange.of guarantee lefters 19,650,281,008 13,864,078,030
Total 66,962,365,695

98,195,376,362

The notes contained in the aftached statement of clarifications No. (1) to (26) are considered an

integral part of the financial statements
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